WEBVTT

1

00:00:01.650 --> 00:00:13.230

Peter Scherer: All right, welcome to the session for Voyager
pleasantville Board of Trustees today is Monday April 26 weren't work
session will go into regular session at 8pm So the first item on our
agenda there were these.

2

00:00:14.250 --> 00:00:19.710

Peter Scherer: two items from bmj one site analysis study for the former
bank of New York.

3

00:00:20.850 --=> 00:00:25.290

Peter Scherer: Which we've talked about and which we have on for
resolution tonight.

4
00:00:26.430 ——=> 00:00:27.990
Peter Scherer: And then the other is the FAA ours.

5
00:00:29.010 --> 00:00:31.320
Peter Scherer: donating proposed, which is.

6

00:00:32.820 --> 00:00:42.180

Peter Scherer: By only as you read in the material by tightening up the
restrictions on larger lots.

7
00:00:43.680 --> 00:00:47.010
Peter Scherer: modestly for the discussion we had when we last talked so.

38

00:00:48.300 --> 00:01:00.150

Peter Scherer: My take on, it is both of these things look fine and we
should we should roll, we have a public hearings scheduled for the FAA
rezoning proposal in May, what Eric may 24.

9

00:01:01.740 --> 00:01:11.550

Peter Scherer: it's gotten referred to the planning Commission they'll
take a look at it this week and county planning, did you say already
responded, that was a local issue so.

10
00:01:12.930 --> 00:01:15.120
Peter Scherer: I mean, as we've discussed when we were with Susan.

11
00:01:17.070 --> 00:01:26.460



Peter Scherer: it's it's a new a new set of zoning regulations that
aren't going to have much of an effect on lots of people fair to say,
Robert.

12

00:01:29.280 --> 00:01:42.510

robert: Correct correct I think it's it's we created it to where the
existing Homeowners would be not affected greatly it mostly about
ensuring that new houses are not overbuilt.

13
00:01:43.320 --> 00:01:44.100
Peter Scherer: yeah and then.

14
00:01:45.150 -=-=> 00:01:47.670
Peter Scherer: Also in embedded in this is the.

15

00:01:49.470 --> 00:01:57.720

Peter Scherer: Changes changing the way the average me and grade is
calculated, so that the average mean grade is determined from the
existing site.

16
00:01:58.740 --> 00:01:59.310
Peter Scherer: To try to.

17

00:02:01.800 --> 00:02:07.860

Peter Scherer: move the incident mound up earth in ways that benefit the
block of the House.

18

00:02:08.760 -==> 00:02:20.490

robert: Right, we did it to where be the most restrictive of either the
existing or propose and that gives a little bit of flexibility on our
pipe because it could happen, where maybe they take dirt away.

19
00:02:20.790 -==> 00:02:21.240
robert: And kind of.

20

00:02:21.390 --> 00:02:24.210

robert: think it so we gave a little flexibility, but to be most
restrictive.

21
00:02:24.540 --> 00:02:24.870
yeah.

22
00:02:26.820 --> 00:02:29.640



Peter Scherer: So anybody have any comment and either of those items.

23
00:02:32.100 --> 00:02:34.260
Nicole Asquith: i'm fine with moving ahead with both of those.

24
00:02:35.160 --> 00:02:35.880
David Vinjamuri: me too.

25

00:02:38.340 --> 00:02:44.550

Peter Scherer: All right, there being no disagreement we're way ahead of
schedule here.

26
00:02:44.700 --> 00:02:45.480
Eric Morrissey: to update.

27

00:02:47.700 --> 00:02:51.570

Peter Scherer: update on the selection, with a pool consultant, and next
steps.

28
00:02:51.990 --> 00:02:54.750
Eric Morrissey: Sure, so I was actually going to have.

29

00:02:55.920 --> 00:03:03.390

Eric Morrissey: Steve mucus login along with Troy and Jim so they they
may be joining us a little while.

30

00:03:04.800 --> 00:03:15.240

Peter Scherer: So we jumped it is crystal with us there, yes, should we
jump in and to update on summer camp well wait for those guys.

31

00:03:15.570 --> 00:03:23.040

Eric Morrissey: Well yeah and Michael porter Mike was going to login on
that we want to jump to Memorial Plaza for the plane sale that.

32
00:03:23.520 --> 00:03:24.510
Peter Scherer: A OK.

33
00:03:25.740 --> 00:03:26.190
Eric Morrissey: OK.

34
00:03:27.300 --> 00:03:39.960



Eric Morrissey: So may 8 is when the annual plan sale is scheduled for

the farmers market if you go to the agenda item, you can see a an outline

from.

35
00:03:40.740 —--> 00:03:40.920
My .

36
00:03:43.740 --> 00:03:54.840

Eric Morrissey: So the, the situation is typically when the garden club

does their annual plant sale Steve bates will shrink the footprint of the

farmers market.

37
00:03:57.270 ==> 00:03:59.550
Eric Morrissey: And if you scroll down.

38

00:04:03.090 --> 00:04:03.900
yep okay.

39

00:04:05.160 --> 00:04:12.450
Eric Morrissey: he's able to shrink the farmers market and accommodate
the typical farmer market footprint the the plant sale.

40

00:04:13.410 --> 00:04:27.090

Eric Morrissey: Because of cool good regulations and restrictions, he
can't drink the market itself he can't frank, the market footprint so
they're going to be policing the sale in section a that's highlighted
here.

41
00:04:29.310 --> 00:04:30.540
Peter Scherer: Normally it's sort of.

42
00:04:30.540 --> 00:04:32.910
Peter Scherer: focused on vivo and over here.

43
00:04:33.150 --> 00:04:38.490
Eric Morrissey: Right right, so what what see basis is not his.

44

00:04:40.350 --> 00:04:48.210

Eric Morrissey: his suggestion this really outside the purview of the
farmers market operations as a whole, but what he suggests is.

45
00:04:49.380 --> 00:04:59.460

in



Eric Morrissey: Having no parking so that would be that Friday night, so
there are no cars parked in this section C one C two C three part of.

46

00:05:00.720 -=-> 00:05:09.450

Eric Morrissey: What he's been noticing is there's anywhere from 1114
cars parked overnight in the parking lot that.

47

00:05:10.590 --> 00:05:18.810

Eric Morrissey: That eat up valuable parking spaces, those are presumably
folks who actually live live in the downtown area parking overnight.

48

00:05:20.190 --> 00:05:29.310

Eric Morrissey: But he's saying, due to the increase of traffic because
of the plant, sale and the fact that the folks who are organizing plant
sale will be.

49

00:05:30.060 --> 00:05:48.780

Eric Morrissey: kind of coming to and from the least in the initial
planning or setup phases from you know the parking lot to this section
area, a that it would be safer for all involved if the whole Plaza not
just the northern portion of the Plaza was closed off.

50
00:05:50.160 --> 00:05:52.680
Eric Morrissey: For the market just on maybe.

51

00:05:53.850 --> 00:06:03.990

Eric Morrissey: So what the board, would the action the board would take
would be to permit the village to close down and, if they so the
necessary to to tell.

52
00:06:06.570 ——> 00:06:06.840
Peter Scherer: So.

53

00:06:08.760 --> 00:06:13.710

Peter Scherer: The permit area which is normally the prime parking spot
for the.

54
00:06:15.000 --> 00:06:18.630
Peter Scherer: Farm market would be no parking, that is, people going.

55

00:06:19.710 --> 00:06:23.940

Peter Scherer: Is the point simply to leave the spaces available for the
shoppers the next morning.



56

00:06:24.120 --> 00:06:28.440

Eric Morrissey: Yes, that's right, so it would reopen for the market
hours.

57

00:06:28.680 --> 00:06:36.510

Eric Morrissey: It would just be closed on Friday night into early
Saturday morning to ensure nope overnight parking in that section of the
law.

58
00:06:38.310 --> 00:06:38.850
Nicole Asquith: yeah.

59

00:06:38.940 --> 00:06:42.870

Nicole Asquith: i've been there when they set up the plant sale, and it
is quite a.

60

00:06:43.980 —--> 00:06:49.170

Nicole Asquith: Quite a scene, you know with a lot of traffic, because
you know it's individuals, bringing the plants and and.

61
00:06:50.190 --> 00:06:53.160
Nicole Asquith: A lot of people on hand so make sense to me.

62

00:06:54.330 --> 00:07:00.750

Peter Scherer: yeah I mean the other issue and something to contemplate
for another day is.

63

00:07:02.850 --> 00:07:08.970

Peter Scherer: we've always had a bunch of cars that that park and
memorial Plaza sometimes all weekend.

64

00:07:09.300 --> 00:07:14.910

Peter Scherer: Right, and that is, you know some folks who live downtown
and don't have.

65

00:07:15.300 ==> 00:07:24.660

Peter Scherer: Like in the parking and as soon as soon as the Plaza is
free for them, they leave the car there over the weekend some times folks
are headed to the city and leave the car.

66
00:07:26.610 --=> 00:07:27.060
Peter Scherer: and



67

00:07:28.170 -=> 00:07:34.890

Peter Scherer: He it's it's grown to the point that a decent percentage
of the available space.

68
00:07:37.830 --> 00:07:38.340
Nicole Asquith: Well, when we.

69

00:07:38.370 -=> 00:07:38.670
get there.

70

00:07:39.840 --> 00:07:51.510

Nicole Asquith: Oh sorry when we did that final analysis of the downtown
parking the feedback that we got is that what we really need more of this
short term parking right and then of course coven you know through
everything up here but.

71
00:07:52.050 --> 00:07:54.390
Peter Scherer: Ultimately, it seems like during the.

72

00:07:55.890 --> 00:08:09.420

Peter Scherer: during the week we've got plenty of spaces available i'm
like pretty coven it's Jjust this weekend piece where that those areas, he
wants you to see three or that or the free parking areas for for market
people and.

73

00:08:09.930 --> 00:08:16.620

Peter Scherer: And if you have 10 or 12 or 15 cars already there before
the market starts it it's sort of too bad so.

74

00:08:17.520 --> 00:08:28.590

Peter Scherer: Given the fact that there are places those cars could
Park, like, for example, the lane lot, although it's reduced because of
that space we've made available for 70 more there's still plenty spaces
there so.

75

00:08:29.310 --> 00:08:40.590

Peter Scherer: It might be something to think about to to enact some sort
of real going forward The other thing again, not a discussion tonight is
whether.

76

00:08:41.670 --> 00:08:55.500

Peter Scherer: For some foreseeable future, the demand for commuter
parking will remain low or lower, and perhaps we ought to think about
some means by which cars with a permit.



77

00:08:57.900 --> 00:09:11.250

Peter Scherer: Obviously, can park in the computer side and cars without
a permit perhaps at certain times could pay a display or something like
that that obviously would require new infrastructure and probably not
worth doing at the moment, but something about.

78
00:09:12.900 --> 00:09:13.200
yeah.

79
00:09:15.090 --> 00:09:19.020
Eric Morrissey: Right, so we have a resolution on the board agenda.

80
00:09:20.610 --> 00:09:21.300
Eric Morrissey: Tina Sir.

81
00:09:22.680 --> 00:09:23.340
Peter Scherer: Okay.

82

00:09:23.820 --> 00:09:32.040

Noreen Regan: Right have the parking as a 5am or do you want it to start
at midnight or lam just so people.

83
00:09:34.590 --> 00:09:36.540
Eric Morrissey: probably best to make a midnight.

84
00:09:42.900 --> 00:09:43.410
Peter Scherer: alright.

85
00:09:43.830 --> 00:09:44.640
Eric Morrissey: So we have the.

86
00:09:45.060 --> 00:09:47.700
Peter Scherer: Little Troy Jim and Steve on.

87
00:09:48.990 --> 00:09:49.380
Peter Scherer: and

88

00:09:50.460 —--> 00:09:56.160

Peter Scherer: Mike is on I see and Chris mats should we vector back to
the pool, yes, sir.



89

00:09:57.000 --> 00:10:05.730

Eric Morrissey: So kind of TEE this up here so for the past few months
Troy and Jim who represent the pool Task Force.

90

00:10:07.170 -=> 00:10:13.470

Eric Morrissey: norene myself and the REC department and Jeff has been
involved with with this as well.

91
00:10:14.370 --> 00:10:14.940
David Vinjamuri: With a.

92

00:10:15.180 --> 00:10:25.110

Eric Morrissey: series of consultants, as we endeavor to to tackle the
tool rehabilitation project and after a series of.

93

00:10:25.890 --> 00:10:38.310

Eric Morrissey: Meetings zoom meetings, the group decided collectively to
move forward with mucus engineering out of long island, so the owner of
the principle of the firm has joined us tonight, so the board.

94
00:10:39.480 --> 00:10:41.250
Eric Morrissey: Can virtually you meet him.

95
00:10:42.360 --> 00:10:42.960
Eric Morrissey: And then.

96

00:10:44.040 --> 00:10:53.250

Eric Morrissey: we'll give you a chance to do that and then kind of talk
through what our next steps, what we envisioned the next steps to be in
in the path forward so.

97

00:10:54.630 --> 00:11:01.470

Eric Morrissey: Steve if you want to say a few words introduce yourself
speak about the firm and your experience I think that'll be helpful to
the board.

98

00:11:01.590 --> 00:11:11.790

Steve Rimkunas: Sure, so i'm Steve from coolness and i've been designing
commercial swimming pools, probably for the last 22 years, I believe.

99

00:11:13.950 --> 00:11:17.400

Steve Rimkunas: You know, commercial, meaning that you need your
department health permit.



100

00:11:19.320 -==> 00:11:29.970

Steve Rimkunas: My i'm located on long island as as Eric said and I cover
a range from all of long island New York City westchester and
occasionally I go up into rockland county.

101
00:11:31.980 --> 00:11:33.210
Steve Rimkunas: By company on its own.

102

00:11:34.560 --> 00:11:45.090

Steve Rimkunas: has been it was established in 2015 so i've been out of
my own, for the last six years spent the other 17 years or so, working
at.

103

00:11:45.600 --> 00:11:57.780

Steve Rimkunas: A civil engineering firm, that is where I learned all the
pool design and we had a mutual split in 2015 they just said, we don't
want to do pools anymore and you're doing it, so why don't you just do
it.

104
00:11:59.010 --> 00:12:01.680
Steve Rimkunas: And that's so that's how I got started into that.

105
00:12:03.690 --> 00:12:04.050
Steve Rimkunas: You know.

106

00:12:05.190 --> 00:12:12.030

Steve Rimkunas: i've learned on municipal pools municipal bulls are
usually much larger you know they're not a hotel pool.

107

00:12:13.110 --> 00:12:21.120

Steve Rimkunas: You know, larger like competitive pools, and things like
that, and they require different touch than just doing a hotel pool with
skimmers you know when we have the full over.

108

00:12:21.660 --> 00:12:34.650

Steve Rimkunas: overflow system so i'm very comfortable working on a
project like this and actually this one is you know pretty exciting I
like it, I like where it's located and I like a lot of the ideas i've
been hearing so i'm ready to go.

109
00:12:36.510 --> 00:12:48.000



Eric Morrissey: Thank you Sophie, then you know, through this process
we've shared with Steve the results of the task forces full survey the
previous reports, done on the condition of the pool.

110

00:12:49.320 --> 00:13:00.360

Eric Morrissey: he's taken a site visit as well, where he met with Jeff
condom the village engineering superintendent of public works, so these
these as on boarded as as possibly can be.

111
00:13:01.770 -=> 00:13:02.790
Eric Morrissey: And at this point.

112

00:13:04.230 --> 00:13:12.150

Eric Morrissey: The Board is inclined to take the recommendations move
forward with Steve what we envisioned as forming kind of an internal
working group.

113

00:13:13.410 --> 00:13:25.770

Eric Morrissey: That would consist of village staff members of the pool
Task Force, along with two board members who can sit in on these meetings
when available.

114

00:13:26.730 -==> 00:13:42.720

Eric Morrissey: When possible and the idea would be to develop some lay
out some potential layouts and get through an initial design that we can
bring to the we can bring to the public and start actually estimating
some potential costs.

115

00:13:43.500 --> 00:13:54.720

Eric Morrissey: Because a big part of this conversation is going to be
understanding how much is it going to cost and and obviously we'll be
able to generate more revenue through increase.

116

00:13:56.400 --> 00:14:05.310

Eric Morrissey: pool pool pharmacies, but obviously the survey showed us
there is there's probably a cat to that appetite out there, so.

117

00:14:06.060 -=> 00:14:19.140

Eric Morrissey: There may be some portion of the debt service on the pool
that will have to be subsidized by the village tax base and understanding
that early on in the design process and communicating that to the public,
we understand will be very important, so.

118
00:14:20.220 --> 00:14:34.890



Eric Morrissey: that's that's our initial game plan that we can obviously
feel free to we're open to getting some feedback and input from board but
that's how we envision it moving forward at this point Troy and Jim any
any comments to that.

119
00:14:38.700 --> 00:14:39.750
Eric Morrissey: Not to put you on the spot.

120

00:14:42.330 --> 00:14:57.990

Troy Tassier: I think that's that's a good summary you know I think what
we're excited about is is moving forward and seeing what what Steve can
can design for us and getting that out to the public, and hopefully
getting some widespread support from from the village residents.

121

00:14:59.130 --> 00:15:05.550

Jim Kennedy: yeah I just I just add that we looked at a range of options
here and and we're very comfortable with Steve.

122

00:15:06.690 --> 00:15:13.320

Jim Kennedy: You know, we want to preserve the asset we want to give the
we want to give the Community, a feeling of something new that carries
them into the future.

123

00:15:13.950 --> 00:15:26.340

Jim Kennedy: but also realistic about the constraints of costs and and
and what the what the the actual site will allow us to do so steve's on
board with that that we're gonna work through this have a bunch of.

124

00:15:27.510 -=-> 00:15:30.420

Jim Kennedy: renderings that the public can look at that look like the
actual thing.

125
00:15:32.970 --> 00:15:34.020
Jim Kennedy: very realistic.

126
00:15:35.310 -—> 00:15:36.180
Peter Scherer: In which case.

127
00:15:37.110 --> 00:15:38.700
Jim Kennedy: You can almost swimming in it so real.

128
00:15:39.870 -==> 00:15:48.120



Jim Kennedy: So you know we get those out, maybe even the summer start to
start to build enthusiasm for this and and and go from there, so we're
really excited.

129

00:15:49.590 --> 00:16:01.740

Peter Scherer: Oh, is this, I think the entire board knows you want to
have two guys working on this patrol gym for the right guy so and that
has been proven in spades as as it has been.

130

00:16:02.640 --> 00:16:14.040

Peter Scherer: In jim's case for many years, so Steve that the in the
course of all these discussions leading up to this there had been the
comment that.

131

00:16:15.720 --> 00:16:32.340

Peter Scherer: Many new pools are are now dispensing with a separate
kiddie pool and having a kitty area in a bigger pool, but when the survey
was done, it was crystal clear that the Community wanted a separate
table.

132
00:16:33.960 --> 00:16:36.150
Peter Scherer: What do you, what do you see out there.

133

00:16:37.110 --> 00:16:39.870

Steve Rimkunas: i'm actually a very strong believer in two separate
pools.

134
00:16:41.370 —==> 00:16:42.780
Steve Rimkunas: For a number of reasons.

135
00:16:43.170 --> 00:16:44.490
Peter Scherer: We have the right survey for you.

136
00:16:44.640 --> 00:16:45.120
Nicole Asquith: Yes.

137
00:16:45.450 --> 00:16:46.410
Steve Rimkunas: That worked out very well.

138

00:16:48.030 --> 00:16:58.740

Steve Rimkunas: um you know what what what can be a little misleading is
this I brought this up before that the zero entry coming into a large
municipal pool.



139

00:16:59.850 --> 00:17:05.400

Steve Rimkunas: You know, we can't go beyond a standard Ada grade rate
right one on 12.

140

00:17:06.000 --> 00:17:15.300

Steve Rimkunas: And when you map that out by the time you get to three
feet, which is the minimum depth of what's technically a swimming pool
you're 36 feet into the pool.

141

00:17:16.020 --> 00:17:30.690

Steve Rimkunas: Right, so you actually remove by by creating one hole you
create a very, very large wading pool which decreases the enjoyment of
the adults part of it, you know, like with full grown people.

142

00:17:31.530 -=> 00:17:47.220

Steve Rimkunas: so to speak, I guess it's about um that's one reason why
you spend a lot of money to build this very large wading pool that's not
going to be used people want to float around and it's hard as an adult at
three feet when you're you know 36 feet and it's.

143

00:17:48.360 --> 00:17:52.560

Steve Rimkunas: You know that can be up to a 30 year pool or close to
coming up on half of your pool.

144

00:17:54.090 --> 00:18:00.750

Steve Rimkunas: So that's one reason why I like to separate it The other
reason is, 1f you follow the code specifically if there's any kind of.

145

00:18:01.830 --> 00:18:05.940

Steve Rimkunas: You know accident in the pool you're supposed to shut the
ball down.

146
00:18:06.360 --> 00:18:06.630
Nicole Asquith: So.

147

00:18:07.410 --> 00:18:20.070

Steve Rimkunas: You know you have a higher risk in the waiting pool area
for these things to happen, do you want to shut down the entire facility
or do you just want to shut down, you know this smaller pool and it's
also faster and has a higher turnover rate, you can clean it up faster
over there.

148
00:18:21.420 --> 00:18:23.100
Peter Scherer: has ever happened in our kiddie pool but.



149
00:18:28.290 --> 00:18:29.790
Steve Rimkunas: Those are my top two reasons why.

150
00:18:30.210 ==> 00:18:34.560
Peter Scherer: But so it does it does that that that.

151
00:18:35.760 --> 00:18:40.860
Peter Scherer: I assume, for the to the point you just made required.

152

00:18:41.910 --> 00:18:46.320

Peter Scherer: Separate filter separate system right, yes, the two pools
run independent.

153

00:18:47.160 --> 00:18:50.940

Steve Rimkunas: Yes, each body of water needs its own filtration system
you can't mix the water.

154

00:18:51.270 --> 00:19:02.490

Peter Scherer: And then the other point that I guess has been apparent to
us for approximately 50 years it's a bad idea to have a pump house below
grade, are you also have that view.

155

00:19:03.240 --> 00:19:14.400

Steve Rimkunas: Well, I express this as well at the pumps than the whole
system works best when the pump is in what we call flooded suction which
means it's below the elevation top elevation of the water.

156
00:19:14.850 —-—> 00:19:15.930
Steve Rimkunas: doesn't have to be all at the.

157
00:19:15.930 --> 00:19:16.470
Peter Scherer: bottom.

158
00:19:17.040 --> 00:19:19.320
Steve Rimkunas: It just needs to be below the surface.

159
00:19:21.090 --> 00:19:22.500
Steve Rimkunas: And you know 1i've.

160
00:19:23.520 --> 00:19:38.790



Steve Rimkunas: we're going to be doing some kind of new filter building
enclosure whether it's an extension of the building or, possibly, a new
building we're going to work on it to make sure that it's you know
somewhat whatever flood proof of that we can give it.

161
00:19:40.020 --> 00:19:44.310
Peter Scherer: I also recommend the pumps actually want to be they.

162
00:19:44.430 --> 00:19:46.080
Peter Scherer: want to be an artist some.

163

00:19:46.800 --> 00:19:53.190

Steve Rimkunas: They don't want to be submerged yeah you know they just
want to be below the water elevation it's it makes everything better.

164

00:19:53.610 --> 00:20:02.610

Steve Rimkunas: What ends up happening there's two types of pumps is
flooded suction, which is what i'm pushing you for or self priming pumps
and when you have a self priming pump.

165

00:20:03.420 --> 00:20:16.920

Steve Rimkunas: The horsepower is higher, which means higher operating
costs, just to run it and it's also they're very problematic, you know
oftentimes they they you're fighting it more than you want to so having a
down is the best thing we can do.

166
00:20:18.240 --> 00:20:19.320
Peter Scherer: What do we have now.

167

00:20:20.220 --=> 00:20:25.140

Steve Rimkunas: You have flooded section, you have what I would like, yes
okay.

168

00:20:25.980 --> 00:20:36.720

Steve Rimkunas: But you know there's other things we can build the
building correctly, so that you have a basement that you know, maybe you
have to walk up a few steps to get into before you walk into the filter
room This way we can keep the water out.

169

00:20:37.200 --> 00:20:54.090

Steve Rimkunas: or something I do your build pools on there's a lot of
country clubs here on the North shore and also on the South shore of long
island and we very often just put flanges and during the offseason you
pull the pump up above flood elevation.



170

00:20:55.050 --=> 00:20:57.540

Steve Rimkunas: it's a little bit it's a maintenance issue with some
work.

171
00:20:57.570 --> 00:20:59.010
Steve Rimkunas: involved, but it's a.

172
00:20:59.250 --> 00:21:00.660
Steve Rimkunas: You know you're protecting your investment.

173

00:21:01.890 --> 00:21:14.130

Steve Rimkunas: But all the electronics and everything else that's going
to run the pool definitely be up above the flood, I just want to try and
see if I can get the pumps down, and as long as they're protected and
everybody's comfortable with it i'd like to go that way okay.

174
00:21:15.270 --> 00:21:18.810
Peter Scherer: Well, I defer your wise judgment.

175

00:21:20.370 -=> 00:21:33.390

Nicole Asquith: Thank you, everybody I wanted it's nice to meet you
virtually Steve and Jim and Troy thanks for putting the time and effort
in I feel like we've moved from what felt a little cookie cutter and not
very pleasant phil.

176

00:21:34.500 --> 00:21:40.110

Nicole Asquith: To do something that's going to be much more suited to
our village so so thank you very much.

177

00:21:41.100 --> 00:21:55.320

Jim Kennedy: Well, we certainly appreciate the opportunity to work on

this and we couldn't be happier with the cooperation that we've gotten
from Eric and nori and they've been super and we worked as a team, the
hallway and it's been really fun and I, and I hope and I expected will
continue to be.

178
00:21:55.980 --> 00:21:56.580
that's great.

179
00:21:58.650 --> 00:21:59.790
Peter Scherer: Alright, any further.

180
00:21:59.940 --> 00:22:00.690



thoughts.

181

00:22:02.490 --> 00:22:10.500

Eric Morrissey: The question also becomes do we have volunteers from the
board about the one or two Members who would want to be part of this
internal working group.

182

00:22:12.300 --> 00:22:18.180

Eric Morrissey: The we will endeavor to meet you know wait afternoons
evenings to accommodate schedules.

183

00:22:19.500 --> 00:22:30.420

Nicole Asquith: i'd be willing to do that, I mean if there's two others
who are more eager than me that's fine too, but if you're if you need
volunteers i'm game.

184

00:22:32.100 -=-> 00:22:37.920

Peter Scherer: feel free to say you know, Michael but you're also parks
and REC advisory board does that feel like a.

185

00:22:38.430 --> 00:22:44.940

Michael Peppard: yeah that makes sense, it makes sense i1'll be thinking
about those issues, most of the time, anyway, I think so okay.

186
00:22:46.380 --> 00:22:47.460
Peter Scherer: sounds like we've got to.

187
00:22:49.500 --> 00:22:49.950
Nicole Asquith: perfect.

188
00:22:51.330 --> 00:22:53.580
Peter Scherer: Mike Chris anything to add to that any of this.

189

00:22:56.700 --> 00:23:05.100

mnewman: No, but I am happy to hear about the zero entry and not doing
one full, I think the survey clearly states that and.

190

00:23:05.670 --> 00:23:19.380

mnewman: The biggest thing that the people come in here and tell us, as
compared to mount pleasant they love it it's a separate kitty area so
taking that away I think service i'm happy to see we're going that
direction right.

191



00:23:23.010 --> 00:23:23.460
Peter Scherer: All right.

192
00:23:24.420 --> 00:23:26.940

Peter Scherer: Right, it was Thank you pleased to meet you Steve.

193
00:23:28.020 --> 00:23:32.310

Peter Scherer: look forward to meeting you at some point when we no

longer need to be virtual.

194
00:23:32.700 --> 00:23:33.300
yep great.

195
00:23:34.830 --> 00:23:35.640

Eric Morrissey: Thank you, everybody.

196
00:23:35.970 --> 00:23:36.960
Peter Scherer: Thank you yep.

197
00:23:37.020 --> 00:23:37.380
Steve Rimkunas: Thank you.

198
00:23:38.910 --> 00:23:39.690

Peter Scherer: Thanks Ray thanks.

199
00:23:43.380 --> 00:23:43.860
Peter Scherer: All right.

200
00:23:45.030 --> 00:23:46.740

Peter Scherer: update on summer camp.

201
00:23:48.540 --> 00:23:57.300

Eric Morrissey: Right so i'll kick it over to Mike and Chris about where
we are at this point in summer camp planning a lot of moving pieces here.

202
00:23:58.500 --> 00:24:10.500

mnewman: yeah so we did the lottery,

and we made everyone that was in the

lottery eligible for what they wanted they had the opportunity to go and

register and pay.

203
00:24:11.970 --> 00:24:31.290



mnewman: as of right now we have about well, we have 109 total campers
for session one Thank you and 105 total campers for session two and
that's 71 campers right now that are doing both.

204
00:24:33.690 --> 00:24:35.490
mnewman: You know, so this just ended.

205

00:24:35.490 --> 00:24:53.850

mnewman: For today for people to you know pay so we put this together,
Chris put this together today and we're going to dive into the specific
groups and start kind of forming our groups, and with that we should be
able to.

206

00:24:55.050 --> 00:25:03.660

mnewman: If there's anyone still out there that's looking to get into
camp, we clearly have some space within the groups we're going to kind of
form.

207

00:25:04.530 --> 00:25:16.260

mnewman: Because we don't want to start creating new groups and then you
know with staff and trying to make sure we have enough for if we have too
much just trying to find that sweet spot with staff.

208

00:25:16.860 --> 00:25:27.810

mnewman: So the plan would be to double check our groups and what we can
form and create a program in Community pass for anyone else that's still
interested in camp.

209

00:25:28.620 --> 00:25:35.820

mnewman: It would basically be kind of like a lottery system but we'll
call it, maybe waiting room and they're interested, they can sign up for
that.

210

00:25:36.120 --> 00:25:47.880

mnewman: And then, when we see that there's somebody in there, we can see
what Gray they're going into what what they're looking for full session
or first or second session and we move them into.

211
00:25:49.110 --> 00:25:50.490
mnewman: spots that have space.

212
00:25:52.200 --> 00:25:56.940
mnewman: We are narrowed it down to two sites, based on the numbers.

213



00:25:58.170 --> 00:26:00.810
mnewman: So we're going to use parkway and Nana hagen.

214
00:26:02.460 --> 00:26:08.160
mnewman: You know 109 and five, we could use one location, but.

215

00:26:09.570 --> 00:26:19.470

mnewman: The using the pool is a must, and Nana hagen is just not ideal
for every day camp.

216
00:26:19.890 --> 00:26:20.280
mm hmm.

217

00:26:23.280 --> 00:26:29.430

chrismantz: we're going to more of a traditional day camp setting where
they're going to be the groups of campers are going to be rotating.

218

00:26:30.450 --> 00:26:40.110

chrismantz: Between arts and crafts and sports and things that the pool
facility and surrounding area does not allow us to do that in an
effective way.

219

00:26:41.490 --> 00:27:00.930

chrismantz: While still allowing the public to access the walkways and
and things like that we would have to use all of the grassy areas near
the parking areas and up by the pond and it would it would be pretty
tricky so, hence the two locations that still need to be in play.

220
00:27:02.460 --> 00:27:04.800
Nicole Asquith: You should take the campers over to see the beaver lodge.

221
00:27:05.040 --> 00:27:08.310
chrismantz: At some bad we we actually have a nature person that.

222
00:27:09.060 --> 00:27:11.040
chrismantz: We are super excited about.

223
00:27:11.940 --> 00:27:12.570
Nicole Asquith: that's good.

224

00:27:12.690 --> 00:27:17.010

chrismantz: he's he's going to one of our core specialists he's from the
bronx zoo.



225
00:27:17.400 --=> 00:27:18.570
chrismantz: He started.

226

00:27:19.500 --> 00:27:24.300

chrismantz: He was one of the lead people that started the tour guide
program at the bronx zoo.

227

00:27:25.740 --> 00:27:33.480

chrismantz: And he's he's phenomenal i'm super excited to have him come
in and do some things he's going to be based, out of Nana hagen.

228
00:27:35.070 -=> 00:27:37.470
chrismantz: One of the things that we talked about during the interview.

229
00:27:38.640 --> 00:27:39.270
chrismantz: He says.

230

00:27:39.390 --> 00:27:44.670

chrismantz: A biologist that specializes in wetlands ecology, so I
couldn't be.

231
00:27:46.140 --> 00:27:46.650
Nicole Asquith: cool.

232
00:27:47.880 --> 00:27:51.570
mnewman: How that fell in our lap but i'm pretty excited about that guy.

233
00:27:51.870 --> 00:27:54.360
Peter Scherer: A perfect way back also wetlands.

234
00:27:54.360 --> 00:27:54.840
ecology.

235
00:27:57.930 —-—=> 00:27:58.140
chrismantz: that's.

236
00:27:58.620 --> 00:28:00.180
Peter Scherer: Great so.

237
00:28:02.880 --> 00:28:11.010



Peter Scherer: It seems based on the numbers that it probably was viewed
by a bunch of people as an asset to be able to choose first or second
session.

238
00:28:12.150 --> 00:28:13.050
mnewman: yeah definitely.

239
00:28:14.850 ——> 00:28:16.590
Peter Scherer: And are.

240

00:28:17.760 --> 00:28:23.310

Peter Scherer: Is the distribution of kids by grade similar to originally
or you know heavy in the younger primary great.

241

00:28:23.640 --> 00:28:36.300

mnewman: um it yeah it's kind of heavy in the middle and the older, you
know, four, five and six are are less kindergartens, probably a little
lower than usual.

242

00:28:37.830 --> 00:28:43.050

mnewman: And you know I would say, parents just being cautious I would
think.

243

00:28:44.160 --> 00:28:54.840

mnewman: With coven but the middle is kind of what we normally would you
know if we had our strong numbers, you know one through three is always
heavy.

244

00:28:56.310 --> 00:29:01.230

chrismantz: And while i'm basing this on a very, very strange year to
start employment somewhere.

245
00:29:02.280 --> 00:29:03.060
Peter Scherer: Just kind of say.

246
00:29:03.570 -=> 00:29:04.440
chrismantz: it's a.

247

00:29:05.760 --> 00:29:20.160

chrismantz: It is indicative of the fall programs, the winner and the
spring now as far as sign up goes that the meat and potatoes of our
numbers is that middle of what camp is so.

248



00:29:21.390 --> 00:29:30.270
chrismantz: I don't to me it's normal but I don't know about historically
in the village what might could speak to that definitely does.

249
00:29:32.310 --=> 00:29:32.640
Peter Scherer: and

250
00:29:33.870 --> 00:29:37.320
Peter Scherer: Our our parents by large.

251
00:29:38.430 --> 00:29:39.240
Peter Scherer: feeling.

252
00:29:41.130 --> 00:29:43.890
Peter Scherer: confident about the coven precautions.

253

00:29:45.150 --> 00:29:56.190

mnewman: I mean they haven't been given a the full layout of that yet I
mean we're still you know we just finalized what our numbers were going
to be and what locations we're going to be.

254

00:29:56.700 -=-> 00:30:07.650

mnewman: The plan is to like any typical camp season is to give parents,
a handbook that will also have all the coven protocols that we are
putting into place.

255

00:30:09.450 --> 00:30:22.350

mnewman: You know it's right along the same lines as what they're doing
in school, so I don't envision there being too many issues and people
will have questions and we'll be ready to answer them.

256
00:30:24.030 —=> 00:30:24.480
But.

257
00:30:25.890 --> 00:30:28.740
mnewman: Again, they haven't been given all of that information just.

258

00:30:29.730 --> 00:30:43.770

Eric Morrissey: And, and to that point, you know that the situation is
still very much fluid the Department of Health is having another planning
conference call on Wednesday afternoon New York state is now adopting CBC
guidance for summer camp.

259



00:30:44.880 --> 00:30:49.620
Eric Morrissey: So now another round of conference calls on that so.

260
00:30:50.040 --> 00:30:52.320
Eric Morrissey: And then go go for it my.

261

00:30:52.740 --> 00:31:03.060

mnewman: You know I mean Wednesday is the standard camp meeting with the
county that we typically have at the county Center with every camp in the
county.

262
00:31:04.080 --> 00:31:09.480
mnewman: So, like Eric said it is evolving so we'll have some more.

263

00:31:10.680 --> 00:31:17.040

mnewman: More information, I never say concrete with the county because
they always kind of float in the Gray area, sometimes with giving us
information.

264

00:31:18.540 --> 00:31:27.240

mnewman: But uh we'll have more information on what exactly they're
expecting from us, I mean we we already know.

265
00:31:28.950 --> 00:31:31.680
mnewman: it's not going to train change drastically.

266
00:31:32.790 --> 00:31:36.630
mnewman: So we'll just adapt to what maybe things lesson.

267
00:31:37.140 --> 00:31:37.560
Peter Scherer: Right.

268

00:31:38.400 --> 00:31:43.020

Eric Morrissey: And then Mike can you speak to the the art the indoor
art.

269
00:31:43.560 --> 00:31:45.270
mnewman: Oh yeah sorry we.

270

00:31:45.330 --> 00:31:56.670

mnewman: were talking with Eric and based on our numbers and even
multiple if we did three locations in our group sizes aren't going to be
more than 15 so you know we were talking about.



271

00:31:57.060 --> 00:32:05.100

mnewman: Since we are going to be at parkway and you know, in the survey
the the heat was something that was brought up quite a bit.

272

00:32:06.030 --> 00:32:11.640

mnewman: So we believe we're going to use the REC room at the REC Center
to have arts and crafts.

273

00:32:11.970 --> 00:32:26.130

mnewman: You know, again with all the social guidelines will open up the
windows, but we'll crank the air so get a little bit of a break for 40
minutes or so depending on our schedule to do arts and crafts and be
inside for a bit, so I think that's going to be a plus.

274
00:32:26.130 --> 00:32:26.970
chrismantz: For parents.

275

00:32:27.210 --> 00:32:32.160

mnewman: That when they're at parkway they're going to get a little bit
of a break that day.

276

00:32:32.910 --> 00:32:42.330

chrismantz: We also actually tried it with clearance of course nobody
needs to be nervous, we had a preschool program the other day, and it was
simply too windy and cold.

277

00:32:42.780 --> 00:32:54.540

chrismantz: For them to be outside, but we still wanted to run it and our
instructor was willing to do so and we did it in the room, with eight
preschoolers perfectly socially distance we had a an entrance and an
exit.

278

00:32:54.600 --> 00:33:01.080

mnewman: One way in and out signs on the floor letting people know where
they should go which way they're what direction they need to move yeah.

279
00:33:01.110 --> 00:33:03.180
chrismantz: There was there was perfect, it was really easy.

280
00:33:04.320 --> 00:33:04.860
Nicole Asquith: that's good.

281



00:33:05.670 --> 00:33:11.880
Peter Scherer: So it's it's a it's a kind of a ramp up to the fall for
for ramping up panther club.

282

00:33:13.050 -=-> 00:33:21.990

mnewman: yeah i'm aiming panther club once we know you know the schools,
I mean sounds like they'll, let us in I think that's going to be an
issue.

283

00:33:22.740 --> 00:33:40.020

mnewman: But just knowing what their expectations are and just working
together now I feel like we've worked well with them in the past, I know
there's a lot of new faces over there, but I think we'll be all right,
once we know what everyone's expecting and start moving with panther
club.

284
00:33:42.960 --> 00:33:45.870
Peter Scherer: All right, any other questions day camp.

285
00:33:47.850 --> 00:33:51.180
Peter Scherer: So let me just segue a little bit, are you thinking.

286

00:33:52.650 --> 00:33:57.840

Peter Scherer: About a backup plan for a reservation system for the pool
potentially depending on demand.

287

00:33:59.220 --> 00:34:13.740

mnewman: yeah so there's two things I looked at, and you know my my my
vision of what we should be doing is you know normal pool registration
hopefully by next week, we can get that going.

288

00:34:14.400 --> 00:34:24.030

mnewman: end of this week i'd like to get information general information
to everyone, about that, so we can start moving on this because it's time
to start moving on this and then, as far as.

289

00:34:24.540 --> 00:34:37.290

mnewman: getting into the pool, I believe we should start with time
slots, we can easily pivot to not doing time slots, we had Mario bj and
the guys grid out the pool.

290
00:34:38.460 ——> 00:34:41.010
mnewman: A much, much more.

291



00:34:42.930 --> 00:34:44.790
mnewman: Basically, the grid is going to be multiple.

292

00:34:45.810 --> 00:34:58.590

mnewman: different sizes so it'll be you know we'll have some singles
will have some doubles a pod for four and a pod for six and that's all
going to be a little spaced out on the deck and in some of the grass
areas.

293

00:34:59.340 --> 00:35:16.890

mnewman: Everything six feet apart, we touch base with the county on what
that you know just guidelines on exactly what we can do so i've worked
i'm working with Community pass and hope to use Community pass as
registration for pods.

294

00:35:18.060 --> 00:35:26.910

mnewman: We started working on it and i'm hoping to have some time
tomorrow to work with them, basically, what what I vision is.

295

00:35:27.990 --> 00:35:38.370

mnewman: Maybe two days before like, if you want to go on Wednesday
Wednesday is pool slots would open up on Monday and each of those slots
will have a specific.

296

00:35:39.060 --> 00:35:57.930

mnewman: odd and a number, so that all the pods on our deck will be
numbered and it'll be taught one and it's for a single pod two is four
four and they will reserve won't cost anything but they'll reserve it
through Community pass, and for that time slot.

297

00:36:00.030 --> 00:36:08.610

mnewman: I i'm actively working on that i'm hoping we can pull that off
with Community pass I also did a DEMO with.

298

00:36:10.410 --> 00:36:32.280

mnewman: The name of the company is leaving me, but I know Mr Mayor you
forward it over to Eric the company, so I did a DEMO with them, and you
know got pricing it's not not terrible pricing I don't think and be able
to most likely accommodate what we're looking to do.

299

00:36:33.300 --> 00:36:46.020

mnewman: So you know if we have to pivot there, I think we could do that
fairly quickly really helped us Community past we have a system in place
that would be ideal, I think we can.

300



00:36:47.670 --> 00:36:51.510
Peter Scherer: Because all those folks are already registered that's how
you signed up for the pool right.

301

00:36:51.540 --> 00:36:58.290

mnewman: Right, so it would be, it would be seamless as far as you know
you wouldn't be able to register for a pod unless you were a pool Member.

302
00:36:59.430 --> 00:37:01.860
mnewman: That That being said, during the DEMO.

303

00:37:03.000 -=-> 00:37:17.940

mnewman: The company, they would be able to upload our data, so we would
be able to still kind of have that work out to go with another company,
but again i'm hopeful that I can get it.

304
00:37:18.360 —=> 00:37:18.750
So.

305

00:37:21.420 --> 00:37:24.480

Peter Scherer: yeah but your inclination at the moment is to start out
reserved.

306

00:37:25.140 --> 00:37:33.120

mnewman: yeah I from the get go I don't like the idea of potentially
having someone show up at the pool a family of four and being told.

307

00:37:34.020 --> 00:37:41.880

mnewman: you're just gonna have to wait in the parking lot you can't get
in I think if we start with time slots, we can eat you know one.

308

00:37:42.690 --> 00:37:53.070

mnewman: busy, are we really we also make it a good indication once once
membership starts if memberships lower than might help us lead to a
longer doing time slots.

309

00:37:53.820 --> 00:38:02.700

mnewman: I had a zoom with our pool directors who are all coming back,
they all kind of felt the same way that we should at least start with
time slots and see how it goes.

310
00:38:03.330 --> 00:38:14.490



mnewman: Maybe we can abandon time slots during the week, and maybe just
the weekends, or anything like that, but I think starting more
restrictive and easing up is the way to go.

311

00:38:16.170 -=-> 00:38:22.050

Nicole Asquith: about the problem of if people reserve a time slot and
they don't show up, is there a solution to that.

312
00:38:22.650 --> 00:38:26.010
mnewman: uh I haven't gotten to that part that.

313
00:38:27.270 —--> 00:38:28.140
mnewman: i'm.

314
00:38:28.260 --> 00:38:30.360
Peter Scherer: Putting them on a wall of shame.

315

00:38:31.200 --> 00:38:57.150

mnewman: yeah um yeah I can when within building Community past I can
look into so if that person doesn't show and it's available, can we give
our pool directors, a little more accessing Community past where they
could send out a message or open up the spot, I can't guarantee that but.

316

00:38:58.410 --> 00:39:04.170

mnewman: it's something I will look into as we're trying to build what I
envision we can build yeah.

317
00:39:04.290 --> 00:39:05.610
Peter Scherer: And wouldn't be.

318
00:39:05.880 --> 00:39:07.710
Peter Scherer: kind of real time accurate, that is.

319

00:39:08.880 --> 00:39:13.590

Peter Scherer: Oh, my God the kids want to go with the coolest three
o'clock login their space i'm coming out kind of thing.

320

00:39:13.620 --> 00:39:20.130

mnewman: yeah there's no reason that what i'm vision couldn't be that way
they open up until you know.

321
00:39:21.240 --> 00:39:27.060



mnewman: If there's still spots available during that time slot I don't
there's no reason I couldn't stay open.

322

00:39:28.890 --> 00:39:37.260

David Vinjamuri: um I know that we're we moved on from the camp, to the
pool, but how many a scholarship were there that we know.

323

00:39:37.530 --> 00:39:41.910

mnewman: There were there were well we haven't heard anything, yet there
were 10 scholarships.

324

00:39:43.770 -=-> 00:39:59.700

mnewman: One of those actually was a mistake and so far we've we've
reached out to all of them only one of them has gotten back to us with
the paperwork, we will reach out again, but we can't keep chasing people
down if they're not going to follow through.

325

00:40:01.230 --> 00:40:08.820

mnewman: The paperwork, where we will create a voucher that the village
will pay, and we will submit it through Community passing.

326
00:40:09.630 --> 00:40:14.100
mnewman: History, the one person that did send the paperwork was.

327

00:40:14.910 --> 00:40:24.150

mnewman: We did talk to them and let them know that you're all set don't
worry about registering we just want to get it all set with the village
and the check make sure it's all process.

328

00:40:24.480 --> 00:40:30.510

mnewman: And then we will get them registered so we're well aware that
that at least that one person for right now is in the wings.

329
00:40:32.190 --> 00:40:33.090
David Vinjamuri: So um.

330

00:40:34.440 --> 00:40:44.700

David Vinjamuri: Is there any way that maybe Paul could look at what the
communication you sent out to make sure there's no like red flags for
immigration status or anything that might.

331
00:40:45.030 --> 00:40:51.750



David Vinjamuri: Be frightening people about turning in their paperwork
there they're just getting their snap certification part from the school
right.

332
00:40:52.110 --> 00:40:54.900
chrismantz: yeah I actually I emailed them directly.

333

00:40:56.010 --> 00:41:06.510

chrismantz: And some people email me back like it was like Mike said it
was a mistake, I hit yes by accident, the people that the one actually
family that responded.

334

00:41:07.320 --> 00:41:19.980

chrismantz: said no problem i'm going to talk to the school and get the
updated letter I have an old one from last year or last year, maybe, but
whatever it was they got a new one, and they sent it to me in 24 hours
just about to.

335

00:41:20.700 --> 00:41:26.880

David Vinjamuri: People who said definitely not mean you have one person
who said yes, how many are there in neither.

336
00:41:26.880 --> 00:41:28.350
chrismantz: i1'm still i'm still waiting.

337

00:41:28.470 --> 00:41:33.060

chrismantz: I spoke with Eric today, I was going to reach out to about
seven more families tomorrow.

338
00:41:33.180 --> 00:41:34.830
chrismantz: Because I did not hear back at all.

339

00:41:35.130 --> 00:41:42.900

chrismantz: From that so it's kind of a last chance effort to you know,
give them something that if they are deserving.

340

00:41:43.530 --> 00:41:49.500

chrismantz: I want to put them in the numbers just know that that one
family that is confirmed, they were not in the numbers.

341

00:41:50.430 --> 00:42:00.090

chrismantz: For this, because we just haven't processed it yet, but I
would, I believe, is a third grade group if somebody's really nitpicky on
numbers right now but uh the rest of the people.



342

00:42:00.840 --> 00:42:12.570

chrismantz: will see tomorrow by the end of the day, if they get back to
me and I worded it just you know if you have your letter from the school
for your assistant assistant lunch Program.

343

00:42:13.530 --> 00:42:21.090

chrismantz: Just all you have to do is forward that to me there's nothing
else required it's, the only thing we need is just has to match names
and.

344

00:42:21.960 --> 00:42:34.920

chrismantz: prove the address we already did that prove that their
village resident, so there was nothing that might have actually as you
put kind of put fear in them, it was more Jjust, all I news the form, and
you can come to camp.

345
00:42:37.980 --> 00:42:38.970
Michael Peppard: jumped in on this is.

346

00:42:39.240 --> 00:42:47.070

Michael Peppard: Just briefly just to follow up on what David said i'm
having a little bit Internet connectivity issues here so hope you can
hear me but.

347

00:42:49.020 --> 00:42:57.690

Michael Peppard: I what were the agreeing with David what were the means
of communication and how long have you given them to respond, because a.

348

00:42:58.050 --> 00:43:10.740

Michael Peppard: You know, email email only for people who aren't sitting
at a computer all day is is not often the best communication, you know it
may, it may take a phone call it may take multiple phone calls if
someone's working.

349
00:43:11.340 --> 00:43:12.690
Michael Peppard: Absolutely, working with.

350
00:43:13.800 --> 00:43:14.880
Michael Peppard: A single parent, you know.

351

00:43:15.390 --> 00:43:25.710

chrismantz: yeah now I 100% understand, I agree, I emailed everybody
collectively bcc so you know, nobody knows who else is involved.



352

00:43:26.880 --> 00:43:40.530

chrismantz: It came from my work email pleasantville so it was an
official email wasn't a we have a P ville recommendation gmail account
that we use for people to submit forms because it's just a little easier.

353

00:43:41.220 --> 00:43:49.620

chrismantz: For people to do that, via the gmail and Google drive and all
that but, and then I also called the people that I did not hear from.

354

00:43:50.010 --> 00:43:54.330

chrismantz: I left voicemails when I could, and if their voicemail box
was full are not set up.

355

00:43:55.530 --> 00:44:02.670

chrismantz: it's it's only so much I can do i'm going to try, one more
time tomorrow, and then I don't know how long you want me to wait, but.

356
00:44:02.760 ——=> 00:44:03.060
here's.

357

00:44:04.110 --> 00:44:12.570

mnewman: The other thing we you know I agree with Chris to a point, like
we can only do so much and wait so long, but, that being said.

358

00:44:13.650 --> 00:44:30.930

mnewman: Our numbers in like group sizes if they get in touch with us and
we, we still have the space, it probably is not going to be a problem I
don't envision a lot of people still signing up for camp, so if there are
still delayed, we should be able to make it work.

359
00:44:32.100 --> 00:44:33.480
David Vinjamuri: But is there a way that we can.

360

00:44:35.040 --> 00:44:43.470

David Vinjamuri: shane is there any way to to to to to relay the request
for the schools to get the not not.

361

00:44:44.250 --> 00:44:56.610

David Vinjamuri: Not for the school to disclose their information, but
just to get a message to them that they've been you know approved to get
this if they have the the paperwork and that they should get back to the
REC department.



362

00:44:56.730 --> 00:45:01.680

Shane McGaffey: You mean sending out an email to everybody who were or
letting the school know that anybody on.

363

00:45:02.430 --> 00:45:07.410

Peter Scherer: yeah I don't know whether we have the right to do that
Eric when you.

364

00:45:08.130 --> 00:45:12.900

David Vinjamuri: Know i'm i'm actually started before we decide whether
we have a right to do, let me explain what i'm thinking.

365

00:45:13.110 --> 00:45:26.400

David Vinjamuri: We give you the specific names of the people, can you
send to them through the school email just saying the villages notified
us that you've asked her program if you would like our assistance on
this, please contact us or something like that.

366
00:45:30.540 --> 00:45:31.110
Shane McGaffey: So.

367

00:45:32.340 --> 00:45:35.910

Shane McGaffey: You would give us a list of all the campers i'm just
trying to make or.

368

00:45:36.180 --> 00:45:48.390

David Vinjamuri: i'm just saying like know the campers who who have
applied for the scholarship program so it doesn't imply that we know that
they are on snap it implies.

369

00:45:49.260 --> 00:46:02.670

David Vinjamuri: That they've said there and SAP and you don't have to
indicate in your individually mouse them whether they are not that just
saying hey we can you know if this is something that you want to pursue,
we can help you get this done.

370

00:46:02.970 --> 00:46:09.990

Shane McGaffey: I can ask to see if that's possible I mean we're
violating any rules by doing it, and if it's not weekend if it is, we
can.

371
00:46:10.410 --> 00:46:11.970
David Vinjamuri: yeah The other thing.



372

00:46:12.330 --> 00:46:15.180

Peter Scherer: is quite a question with the word violating any rules on
our side on.

373

00:46:16.260 --> 00:46:21.060

David Vinjamuri: The other question is, is it possible, Christians text
people.

374
00:46:22.410 --> 00:46:23.190
chrismantz: I can try.

375

00:46:24.480 --> 00:46:30.780

David Vinjamuri: I mean it sounds back if those are workflows, but I
think a lot of it might just be cell phones that are turned off during
the day.

376
00:46:31.110 --> 00:46:35.010
mnewman: We definitely can throw a Community pass.

377
00:46:37.290 ——> 00:46:40.170
mnewman: We should be able to do that send an email and a text.

378
00:46:41.310 --> 00:46:45.390
mnewman: as well, so yeah we should be able to do that yeah.

379
00:46:45.630 --> 00:46:45.870
David Vinjamuri: it's a.

380
00:46:46.590 --> 00:46:47.550
W. Paul Alvarez: Spanish speaking.

381

00:46:47.580 --> 00:47:00.360

W. Paul Alvarez: I can definitely jump in if for somebody to kind of find
out that any of the families are Spanish became perhaps you know I get
definitely jump in there just contact me, and I mean information I can
write out something for you and just done it.

382
00:47:00.750 --> 00:47:01.200
David Vinjamuri: Okay yeah.

383
00:47:01.950 --> 00:47:10.920



David Vinjamuri: It was like thought if you'd heard back from 70% of them
instead of 30% of them I might have a different feeling and we've done
this before I might have a different feeling because.

384

00:47:11.310 -=> 00:47:21.210

David Vinjamuri: You you guys did a good job on the registration forms
that seem pretty clear that didn't seem like it was going to be a ton of
people accidentally selecting that option.

385

00:47:22.440 --> 00:47:30.180

David Vinjamuri: So it makes me want to try to make this successful by
making every extra effort, we can to get those people engaged.

386

00:47:31.200 --> 00:47:34.440

Peter Scherer: I will be right back i'm dying of thirst I got to refill
my water.

387
00:47:36.510 --> 00:47:37.260
David Vinjamuri: Your brandy what.

388

00:47:37.800 --> 00:47:55.410

mnewman: yeah we can definitely reach out through Community paths again
and make sure it's set up with a text, the only thing now that I say text
if they haven't indicated that they want to receive texts, through our
system there's nothing I can do with this text us.

389
00:47:56.520 --> 00:48:00.090
Michael Peppard: We got I think you're just maybe state my point.

390
00:48:01.110 --> 00:48:02.520
Michael Peppard: more succinctly.

391

00:48:03.840 --> 00:48:16.710

Michael Peppard: The sorts of when you have your heads can just go by, in
a blink like you know and and logistics can pile up and mail piles up and
emails pile up and it all it all just can be too much so.

392

00:48:17.190 --> 00:48:27.780

Michael Peppard: I think I think we should give give a little bit more
space, and you know and try a few more times I like I like David said you
guys doing a good job I just think we should try a little bit.

393
00:48:28.110 --> 00:48:43.650



David Vinjamuri: A little bit longer in fact my own family, would not be
signed up except how how overwhelming the Shell was this weekend I just
made, the call to to Chris to figure it out and get it done or we
wouldn't be on this list either so.

394
00:48:45.960 --> 00:48:49.260
chrismantz: No worries oh yeah I get it done somehow so.

395

00:48:51.360 --> 00:49:07.080

chrismantz: But now i'll reach out again and I wasn't put on a timeline
for those folks So if we want to give them a little bit longer until I
can reach somebody involved then i'm 100% fine with that it's only a
handful of people.

396
00:49:07.320 --> 00:49:09.120
chrismantz: So it's not it's not like we're looking at.

397
00:49:09.120 --> 00:49:13.050
chrismantz: 50 people that were will totally change the group dynamic.

398
00:49:14.310 --> 00:49:16.560
chrismantz: it's that's totally fine, we can give them more time.

399
00:49:18.570 --> 00:49:20.070
David Vinjamuri: Great Thank you.

400

00:49:20.430 --> 00:49:28.500

Peter Scherer: No problem all right anything else on any parks and REC
subject before we release these guys into their regular life.

401

00:49:29.400 --> 00:49:39.960

Michael Peppard: I one other quick one about going from three sites to
two sites for summer camp does that change the pool time plan for this
or.

402
00:49:39.990 --> 00:49:42.120
mnewman: Well it'll give them more time at the.

403

00:49:42.120 --> 00:49:53.340

mnewman: pool, we were still wrote it will give each group some more time
at the pool I mean we're still restricted to the morning we're not going
to have camp in the pool when the public's there but it'll give them an
extra.



404

00:49:53.940 00:50:00.660

mnewman: day you know we're not rotating three we're rotating to so yeah
more time at the pool, which is definitely a plus.

|
|
\2

405
00:50:00.960 --> 00:50:03.060
Michael Peppard: yeah okay great perfect thanks.

406

00:50:03.510 --> 00:50:10.080

W. Paul Alvarez: I have one question about the pool did we decide on
whether the Members are going to be out to have guests or not.

407
00:50:12.900 --> 00:50:16.140
mnewman: That I don't think we've totally decided.

408

00:50:17.640 --> 00:50:29.370

mnewman: My thought on that because i've gone back and forth on that um
what I feel I think we can have guessed We just have to.

409

00:50:30.420 --> 00:50:39.870

mnewman: decide whether do we want our gate attendance taking cash at the
gate or do we want how we want payment, are we okay with them taking cash
and doing.

410

00:50:41.100 --> 00:50:50.640

mnewman: I mean they've taken cash in the past i'm just referring to
passing of money and covert if that's an issue for anybody as far as the
guests that.

411

00:50:50.940 --> 00:51:08.160

mnewman: come if I can build it in the Community pass and they're
bringing a guest, I would like them to put the guests name in Community
fast if I cannot do that, we will have a log at the pool that will state,
you know the guests name and phone number for any tracing that we would
have to do.

412

00:51:08.730 --> 00:51:18.930

W. Paul Alvarez: If about that, because I know that I believe, as of now
mount pleasant has no guests, so I think that that is something that a
lot of families are thinking, I can tell you my my wife.

413

00:51:19.380 --> 00:51:25.020

W. Paul Alvarez: She usually goes with my father in law, sometimes, he
would be a guest I think that's something that can definitely make the
difference.



414
00:51:26.160 --> 00:51:27.180
W. Paul Alvarez: Where they choose to go.

415

00:51:27.540 --> 00:51:32.640

mnewman: I agree with you and we've gotten a couple calls and just
knowing the history of the pool and people that go.

416

00:51:33.660 —--> 00:51:44.220

mnewman: That is a big part for a lot of people is being able to have a
guest, you know grandma grandma grandma and grandpa live in pleasantville
and they're taking, you know that their niece and nephew.

417
00:51:44.220 --> 00:51:44.670
W. Paul Alvarez: Exactly.

418

00:51:44.790 --> 00:51:55.920

mnewman: And stuff like that so that's why I think we should consider it
and I think we can pull it off, as long as we're keeping track of who's
coming in and going um.

419

00:51:57.960 --> 00:52:03.390

mnewman: And just the money thing and we can talk further about that how
we want that to go.

420

00:52:03.870 --> 00:52:10.140

W. Paul Alvarez: I think it would make sense, I mean definitely gives us
gives us Jjust more of a family home to it, especially.

421

00:52:10.680 --> 00:52:14.880

W. Paul Alvarez: help people out because, obviously, a lot of times guess
what sometimes people have nannies or they're not on.

422
00:52:14.940 --> 00:52:17.340
W. Paul Alvarez: yard, or anything like that babysitters whatever yep.

423

00:52:17.640 --> 00:52:22.350

Peter Scherer: So Oh, and it is more people to join as well if they have
that as an options.

424
00:52:24.120 --> 00:52:26.580
Peter Scherer: All right, thank you guys.



425
00:52:27.390 --> 00:52:27.660
All right.

426

00:52:29.370 --> 00:52:32.160

Peter Scherer: Thank you, oh you're drinking from a fire hose at the
moment and.

427
00:52:32.160 --> 00:52:35.580
Peter Scherer: We appreciate that you're swallowing it not drowning so.

428
00:52:37.680 --> 00:52:38.340
mnewman: Alright, have a good one.

429
00:52:39.180 --> 00:52:39.570
Peter Scherer: Thank you.

430
00:52:39.960 --> 00:52:41.970
Peter Scherer: All right, we just had a quick, one that we.

431
00:52:41.970 --=> 00:52:42.510
Can.

432

00:52:43.920 --> 00:53:01.710

Peter Scherer: Cover before we go to our regular meeting and four
minutes, and that was the request by the break the whole foundation for
the annual walk to the light which they did not do last year, they want
to do it on June 13 and, as has the case in the past it starts at 430 in
the morning.

433

00:53:03.420 --> 00:53:11.340

Peter Scherer: You saw the backup it's the same route, they have used in
the past, like with some covert protocols online registration only.

434

00:53:12.360 --> 00:53:27.540

Peter Scherer: Totally outdoor event in the past, the school has allowed
them to use the cafeteria that I assume is not in the cards and they say
they will limit registration to 200 you have any we have you on chief for
the regular meeting you have any.

435
00:53:28.800 --> 00:53:29.880
Peter Scherer: thoughts about this.

436



00:53:31.950 --> 00:53:38.910
Erik Grutzner: So actually Mr Allen and I had a nice conversation last
week, so we did sort of discuss the the totality of the of the.

437

00:53:39.690 --> 00:53:44.340

Erik Grutzner: Of the event, what excuse me, what he planned on on on
asking for.

438

00:53:45.090 --> 00:53:58.020

Erik Grutzner: You know it mirrors last year, you know anytime we're
going to have a nice I said this, Mr halloran anytime we're going to have
people walking down the middle of the street in the middle of the night,
and I have concerns, but it's been done before it's been done
successfully in the past.

439

00:53:59.460 --> 00:54:05.880

Erik Grutzner: it's a you know 1i'll leave you all to discuss the the
impact of it on the Community and the role that it plays.

440

00:54:07.290 --> 00:54:10.530

Erik Grutzner: We have concerns we have manpower concerns we have a
number of concerns regarding it.

441
00:54:12.810 --> 00:54:15.120
Erik Grutzner: Not the least of which is on short notice.

442

00:54:16.830 --> 00:54:25.230

Erik Grutzner: Getting we've used the sheriff's emergency force who we've
used for any of our large scale gatherings and road closures in the past,
so getting that would be a challenge.

443
00:54:26.430 -=> 00:54:27.030
Erik Grutzner: But it's.

444

00:54:27.090 --> 00:54:30.000

Peter Scherer: it's a challenge it you're not sure we could get those
guys.

445
00:54:30.390 --> 00:54:31.770
Erik Grutzner: So um.

446
00:54:32.880 --> 00:54:38.190



Erik Grutzner: We haven't asked for the sheriff's emergency for us for
any of our activities at this point Jjust not knowing where they where
they stood.

447
00:54:39.390 --> 00:54:41.730
Peter Scherer: You mean visa V gr code.

448
00:54:43.020 --> 00:54:43.920
Erik Grutzner: yeah correct.

449
00:54:44.340 --> 00:54:45.840
Erik Grutzner: Not knowing what the what the.

450
00:54:47.130 --> 00:54:49.290
Erik Grutzner: The calendar was going to look like for major events.

451
00:54:50.340 --> 00:54:53.880
Erik Grutzner: So it's it's a challenge, although I would expect as well.

452

00:54:54.990 --> 00:54:59.160

Erik Grutzner: Excuse me, although I don't know of any changes, without
any any.

453

00:55:00.330 --> 00:55:11.400

Erik Grutzner: organizational changes at the county police, then I would
expect they've probably been used far less than they have in the past,
because everyone 1is.

454

00:55:11.970 --> 00:55:20.040

Erik Grutzner: You know, very few municipalities are back to running
their usual calendar of events, so there are still challenges that are
out there, but it's.

455
00:55:21.210 --> 00:55:23.220
Erik Grutzner: You know we've we've done in the past, so.

456

00:55:24.810 --> 00:55:31.830

Peter Scherer: All right, I see Ryan halloran has signed on here, did you
want to add anything Ryan you've given us the data on your application
SO.

457
00:55:33.840 --> 00:55:34.740
Peter Scherer: Here i'm muted.



458

00:55:37.860 --> 00:55:41.760

Brian Halloran: Thank you for your time, and let me address the board and
mayor, I just.

459

00:55:42.870 --> 00:55:47.310

Brian Halloran: we're just petitioning and to have the walk again this
year we missed you last year at the cove it.

460

00:55:48.120 --> 00:55:56.280

Brian Halloran: we've been very successful very well plan very well
organized and just briefly, I like to tell me sure everybody understands
would break the whole does.

461

00:55:56.880 --> 00:56:02.190

Brian Halloran: It break the whole emotional wellness organization that
we found it and I direct and it.

462

00:56:02.730 --> 00:56:11.580

Brian Halloran: provides primarily provides programming in the school
system and a great deal of programming into plausible school systems in
fifth grade sixth grade and ninth grade.

463

00:56:12.180 --> 00:56:16.380

Brian Halloran: And, and we are growing the program and expanding to the
school districts.

464

00:56:17.010 --> 00:56:22.620

Brian Halloran: So that's just quickly, one of the things that we do we
provide resources for all people who are in trouble to.

465

00:56:22.980 --> 00:56:27.810

Brian Halloran: Provide pro bono counseling and direction to other
resources and planning, but anyway.

466

00:56:28.230 --> 00:56:34.980

Brian Halloran: i'm on June 13 and petitioning to have the walk, we will
have more than 200 people we've gotten approval from high school to have
it.

467

00:56:35.250 --> 00:56:45.240

Brian Halloran: started in the circle, once again, we would not go into
the cafeteria if we need to do anything from the cafeteria we do pass



through through the window if we have the handout T shirts or something
along those lines.

468

00:56:46.260 --> 00:56:56.280

Brian Halloran: we're going to help the school have a school help counsel
us in the best practices for protocol obviously social distancing only
outside.

469

00:56:56.640 --> 00:57:04.710

Brian Halloran: 200 most we're going to send out an email and do some pre
walk screening asking questions we're going to take temperature of all
walkers when they arrive.

470

00:57:04.980 --> 00:57:12.570

Brian Halloran: and master required, it will be handed out with the dth
on them and so we're hoping, and although I know I spoke to chief HR
officer.

471

00:57:13.230 --> 00:57:19.200

Brian Halloran: Like I said the other day um it's always been a
conservative start in the morning at 430.

472

00:57:19.950 --> 00:57:33.840

Brian Halloran: I think we're halfway through that walk, it is not dark
any longer, but it is still a difficult more difficult situation and we
understand it, but the reason we have the time is the poignancy and the
drama that it creates and the level of.

473

00:57:35.190 --> 00:57:41.730

Brian Halloran: Not branding but level of awareness that is created by
having such an event at such an odd or different time.

474

00:57:42.090 --> 00:57:48.960

Brian Halloran: And this, and the meaning of into the light that there is
hope and that you can head in the direction that we can help with and and
others can help with.

475

00:57:49.620 --> 00:57:57.030

Brian Halloran: So it's important for us to have it know we're always
amenable to any changes if we are asked to or need to but would you know.

476

00:57:57.420 --> 00:58:06.960

Brian Halloran: prefer to keep it as is and Jjust as far as the route
itself to walk we wouldn't be amenable to maybe modifying that if it
helps.



477

00:58:07.890 --> 00:58:19.680

Brian Halloran: Chief presser in the force out I don't know what I could
do, 1f I could help to find volunteers, whether they be police are not
police, but I don't know how you feel about all that as well.

478
00:58:20.550 --> 00:58:23.160
Peter Scherer: Alright, well, I mean clearly it's.

479

00:58:24.240 --> 00:58:37.470

Peter Scherer: pleasantville event so chief wanted to reach out and see
whether it appears that the sheriff's group would be available to us, as
they have in the past and what is no that makes sense here absolutely but
Brian certainly.

480

00:58:37.530 --> 00:58:43.380

Peter Scherer: We can make this happen, obviously that's our goal and i'm
optimistic, we can.

481

00:58:44.610 --> 00:58:55.050

Nicole Asquith: Thank you, Brian Brian could you tell us a little bit
more do we have time we probably don't have time to me know well sometime
i'd be curious to hear a little bit more about what you're doing in the
schools.

482

00:58:56.070 --> 00:59:01.380

Brian Halloran: i'm glad to talk to you offline time my number is 9077321
i'm a.

483
00:59:05.370 --> 00:59:06.270
Brian Halloran: lot of people call me.

484

00:59:06.330 --> 00:59:12.210

Brian Halloran: I don't know i'm not no se ni to one and what the program
we do is based on dialectical behavior therapy.

485

00:59:12.450 --> 00:59:20.430

Brian Halloran: We have trained certified counselors in the classroom
teaching certain number of hours a year, so the kids get mental health
curriculum like they get physical of curriculum.

486

00:59:20.700 --> 00:59:32.130

Brian Halloran: And we want that to be embedded in the programs, and we
want them to that throughout New York state and the rest of the country,



we can, because I want to go on without me or you or anybody else being
here, I wanted to be part of the system.

487
00:59:32.820 --> 00:59:33.090
Ryan.

488

00:59:34.110 --> 00:59:39.510

David Vinjamuri: Thanks for doing this we We appreciate your support and
community and we're happy to help.

489

00:59:40.110 --> 00:59:46.410

Brian Halloran: Thank you guys, I appreciate your time and I appreciate
all the efforts that you put into the Community I know it's a lot of time
and a lot of work.

490
00:59:46.980 --> 00:59:50.190
Peter Scherer: right back at you buddy so thank you, Brian.

491
00:59:50.400 --> 00:59:51.270
Brian Halloran: Thanks all right.

492

00:59:51.900 --> 01:00:00.030

Peter Scherer: that's the rest of our work session, and now we are ready
to hit into regular session everybody ready.

493
01:00:04.500 -=-> 01:00:05.130
Peter Scherer: alright.

494

01:00:06.210 =-> 01:00:12.270

Peter Scherer: Good evening and welcome to the village board meeting for
the village of pleasantville today is Monday April 26.

495

01:00:13.740 --> 01:00:21.750

Peter Scherer: Has has been the case for some months and likely some
weeks forward we've been meeting entirely on zoom as have our other
boards and committees, you can pick up the.

496

01:00:22.080 --> 01:00:33.150

Peter Scherer: zoom links for those meetings at our website at
pleasantville dash ny.gov and within a few days, you can pick up an on
demand webcast of our work session or regular session.

497
01:00:34.320 --> 01:00:36.390



Peter Scherer: At PC TV 76 dot org.

498
01:00:38.220 --> 01:00:40.560
Peter Scherer: Our regular sessions around the second and fourth.

499

01:00:41.760 —--> 01:00:47.430

Peter Scherer: Monday of each month, which means that our next regular
meeting is on.

500

01:00:48.720 --> 01:00:54.600

Peter Scherer: get to the calendar on Monday make 10 with a work session
at seven radio meeting at eight.

501

01:00:55.890 --> 01:01:17.460

Peter Scherer: So at a few announcements to make, and then we have our
police chief here to provide a quarterly update, which was one of the
recommendations that came out of our police reform process more on that
in a minute, let me try to jump through a couple of these announcements.

502
01:01:17.970 --=> 01:01:19.350
Peter Scherer: First, obviously, is the word of.

503
01:01:19.350 --> 01:01:21.270
Peter Scherer: coven i'm going to share my screen.

504

01:01:24.000 --> 01:01:32.340

Peter Scherer: reminding everybody that if you go to West Chester gmail
COM, this is what you would see click to the top you go to the dashboard.

505

01:01:33.210 --> 01:01:42.600

Peter Scherer: The dashboard will bring you to the westchester county
cove a dashboard in this left column once it loads you can scroll down
and see that.

506

01:01:43.050 -=-> 01:01:51.660

Peter Scherer: The village applause bill currently has 18 active cases
the villager pleasantville since yesterday had to new active cases.

507

01:01:52.140 --> 01:02:04.560

Peter Scherer: And cumulative since they started counting 694 cases, so
it seems near a certain based on past experience that will CREST 700
sometime in the course of this week.

508



01:02:05.130 --> 01:02:13.980

Peter Scherer: But the happy news is that those numbers have been
trending down, not only in pleasantville but elsewhere in the county and
it's it's great news.

509
01:02:14.730 --> 01:02:16.170
Peter Scherer: It certainly means people.

510

01:02:16.590 --> 01:02:23.100

Peter Scherer: need to still be careful, if you go up here, you can click
to a new dashboard which is.

511
01:02:24.150 --> 01:02:28.350
Peter Scherer: The vaccine dashboard which tells you.

512

01:02:29.580 --> 01:02:48.210

Peter Scherer: All of the various sites that are delivering wvaccines, the
total number of vaccines delivered and then you can scroll down in this
column and find the vaccine situation, based on zip code, so if we scroll
where is 105 there we go.

513
01:02:48.900 --> 01:02:50.790
Peter Scherer: Alright, so the 1057 zip code.

514
01:02:51.360 --> 01:02:54.840
Peter Scherer: Which is a bigger than just the village.

515

01:02:57.930 --> 01:03:13.110

Peter Scherer: Johnson and Johnson threaded 24 doses first dose of the
two part vaccines 6175 second dose for a 349% of the population 18 and
over in the one or five seven.

516
01:03:13.710 --> 01:03:14.940
Michael Peppard: zip code has received the.

517
01:03:14.940 --> 01:03:15.750
vaccine so.

518

01:03:17.160 --> 01:03:24.360

Peter Scherer: Not not a bad number and comparison to some of the
numbers, you can see here in the Left column and compare our experience
to those elsewhere.

519



01:03:24.870 --> 01:03:38.880

Peter Scherer: whole lot of people in pleasantville and its environment

have gotten vaccines, but we really, really encourage folks to do it, it
is a an extraordinarily good way to help protect you and everybody else.

520

01:03:40.410 --> 01:03:48.060

Peter Scherer: Northwest health which operates both phelps hospital and
northern westchester hospital sent out an email today.

521

01:03:49.140 --> 01:04:02.700

Peter Scherer: And reminded folks and wanted us to remind all of you that
they have currently got quite a bit of availability, so if you go to this
website northwestern.edu type in vaccine.

522

01:04:04.440 --> 01:04:15.240

Peter Scherer: You will get the coronavirus digital resource Center and
appointments are available book now filter by zip code.

523
01:04:19.200 -==> 01:04:20.100
Peter Scherer: I filter.

524
01:04:22.590 -=> 01:04:24.510
Peter Scherer: Northern westchester the.

525

01:04:25.800 --> 01:04:33.060

Peter Scherer: chap o'clock crossing North well a chap crossing has both
moderna and Pfizer.

526

01:04:34.020 --> 01:04:43.950

Peter Scherer: available now, so you can also go through the Am I
eligible site and go through the state, if you go direct to North well it
ends up in this state database.

527

01:04:44.640 --> 01:05:00.930

Peter Scherer: It doesn't matter which way you go or where you go, but
the availability of vaccines is substantially better than it was even a
couple of weeks ago so let's get that political number up, I will pass 49
I really encourage everybody to do that.

528
01:05:03.030 --> 01:05:06.480
Peter Scherer: If you're interested in having a digital.

529
01:05:07.830 --> 01:05:21.180



Peter Scherer: first version that verifies that you have been through the
vaccine process, you can download the New York state excelsior past which
is available on android or or the ios.

530

01:05:21.570 -=-> 01:05:35.520

Peter Scherer: platforms that that that will allow you to download
essentially vaccine verification into your smartphone and save it to the
wallet if you're so inclined that's again available to you at.

531

01:05:36.600 -=-> 01:05:46.770

Peter Scherer: The at the two week point after your second vaccine or I
guess the two point after the Johnson and Johnson in work session, we had
a good long discussion with.

532

01:05:48.180 --> 01:05:54.390

Peter Scherer: Mike Newman and Chris manse from our parks and REC
department we're rolling into the full season of the day camp season.

533

01:05:55.740 --> 01:06:05.010

Peter Scherer: cool information will be available soon, maybe as soon as
next week for enrollment we are going to run the full season they'll be
some covert restrictions, but.

534

01:06:05.340 --> 01:06:15.420

Peter Scherer: we're hoping to make it as normal, as we possibly can, 1if
you or your offspring are interested in a lot in a lifeguard or counselor
job they should reach out to the folks at our parks department.

535

01:06:16.830 --> 01:06:32.850

Peter Scherer: And then two other items I wanted to just mention briefly
that reflect what's going on at the state and federal level one is, as
you have doubtless read arpa the American rescue plan Act, which is that
code relief act issued by the Federal Government.

536

01:06:33.900 --> 01:06:48.630

Peter Scherer: will ultimately produce quite a bit of money for the
village of pleasantville and for every community we're roughly speaking
anticipating about $400,000 in arpa money this year and then 400,000 next
it's divided across two years.

537
01:06:49.380 --> 01:06:51.390
Peter Scherer: we're waiting for the Department of treasury, to give us.

538
01:06:51.420 --> 01:07:04.140



Peter Scherer: details about what the restrictions are for what it can be
used for because there will be some but uh certainly very good news in a
covert constraint year to help address budget issues and then.

539

01:07:05.520 -=-> 01:07:13.170

Peter Scherer: The last point I wanted to make and which i've mentioned
in the past is that, as you doubtless know New York state has legalized
marijuana.

540

01:07:13.920 --> 01:07:23.520

Peter Scherer: with certain parameters and one of the issues that we all
confront in every community in New York state, he is whether we will wish
to avail ourselves of the opt out.

541

01:07:24.180 --> 01:07:35.550

Peter Scherer: option which is offered to us to opt out of having a
retail dispensary in our Community and or to opted out of an onsite
consumption.

542

01:07:36.060 -=> 01:07:46.800

Peter Scherer: site, neither of those two things opt in or opt out have
anything to do with the legal status folks using or possessing or with
limits, has written in the law.

543

01:07:47.730 -=> 01:07:59.160

Peter Scherer: cultivating marijuana the issue that we are given is
simply to address the question of whether we want to opt out from a sales
or onsite consumption so that's gonna be a conversation.

544

01:08:00.000 --> 01:08:07.890

Peter Scherer: With the Community, and I know the folks at pleasantville
strong have strong opinions about it, it has given given us some
information will make that available to everybody, but.

545

01:08:08.430 --> 01:08:25.650

Peter Scherer: Within the next few weeks will be reaching out to the
Community to get a broader sense of where the Community stands on those
issues as we try to get our arms around what the issues are and what to
do about them so anybody else have announcements or comments before we.

546
01:08:27.330 ——> 01:08:29.520
Peter Scherer: Let chief krasner have the floor.

547
01:08:32.940 --> 01:08:33.480
Peter Scherer: alright.



548
01:08:34.680 --> 01:08:37.380
Peter Scherer: Chief Gretchen Eric Eric restaurant police chief.

549
01:08:38.520 --> 01:08:41.460
Peter Scherer: I will be coming to visit us.

550

01:08:44.610 --> 01:08:52.920

Peter Scherer: on a quarterly basis to give us pleasantville police
department, we welcome him here tonight, for the first of them's welcome
chief.

551

01:08:53.910 --> 01:09:01.110

Erik Grutzner: Thank you very much, Mr Mayor, good evening everybody,
thank you for taking the time as the mayor mentioned this was.

552

01:09:02.340 --> 01:09:05.940

Erik Grutzner: These updates were born out of the police reform process
but.

553

01:09:07.110 --> 01:09:17.130

Erik Grutzner: You know I think it's providing a wonderful opportunity
for a number of things, obviously, for informational sharing out to the
Community and out to to the board.

554

01:09:17.850 -=> 01:09:24.600

Erik Grutzner: But it also sort of focuses our our efforts, a little bit
more looking forward to getting your feedback on the information that I.

555

01:09:25.200 --> 01:09:31.350

Erik Grutzner: Provide tonight if it's if you feel that it's timely if
there are other things that you're you're interested in finding out
about.

556

01:09:31.710 --> 01:09:40.980

Erik Grutzner: And i'm looking forward to this being a healthy
conversation and a process that moves forward and and, hopefully,
hopefully this one's good and the next one is even better so.

557
01:09:42.030 --> 01:09:45.180
Erik Grutzner: We can start screen sharing whoever's driving there.

558
01:09:46.200 -==> 01:09:48.210



Peter Scherer: You have it and are you on this.

559

01:09:51.720 --> 01:09:56.670

Erik Grutzner: Wonderful This is my my it's my second iteration of the
template for this.

560

01:09:57.840 --> 01:10:01.440

Erik Grutzner: For this, the first one was just a couple bunch of blogs
on the screen, so I tried to.

561
01:10:01.920 ==> 01:10:02.940
Peter Scherer: make it a little blue and I.

562
01:10:03.000 --> 01:10:04.290
Peter Scherer: will try to do an hour.

563
01:10:05.460 --> 01:10:08.730
Erik Grutzner: I am yes i'm a big fan of PowerPoint these days.

564

01:10:09.780 --> 01:10:16.080

Erik Grutzner: So starting off obviously one of the big we could yep
absolutely we can one of the big issues that came up from the.

565

01:10:16.680 -=-> 01:10:27.690

Erik Grutzner: police reform was the the desire for the Community to see
our officers out on foot engaging with the Community and i'm happy to
report to the board tonight that we have reinstituted are walking post on
wheeler avenue.

566

01:10:28.830 --> 01:10:33.240

Erik Grutzner: So far, for the last three weeks or so we've been out
about three averaging about three days a week.

567

01:10:33.810 --> 01:10:45.600

Erik Grutzner: And we do it from 11 in the morning until two in the
afternoon so obviously caseload or call volume is dependent on this, but
we, we have definitely committed to putting.

568

01:10:46.560 --> 01:10:58.590

Erik Grutzner: Putting officers on foot back on we are having one in the
downtown business district at at what is becoming again a very busy time
in that area and then, as the weather improves will expect to have our
bicycle patrol.



569

01:11:00.150 --> 01:11:13.260

Erik Grutzner: back out on you know, obviously, a little bit more For
those of you who haven't had this conversation with in the past bicycle
patrol is sort of a it's kind of a hybrid between that walking post.

570

01:11:13.710 -=> 01:11:23.760

Erik Grutzner: And, and the vehicle, it provides a little bit more
ability and mobility we're always challenged when we need to have two
officers on the road ready to respond to a call at any time to have.

571

01:11:25.200 --> 01:11:36.660

Erik Grutzner: To have a walking officer move too far away from his or
her vehicle and not be able to respond quickly the bicycle patrol first
and foremost we usually most of the time it's a supplemental.

572

01:11:38.340 --> 01:11:43.740

Erik Grutzner: supplemental assignment for the day, so we would have an
extra officer who is able to ride the bicycle.

573

01:11:44.670 --> 01:11:49.860

Erik Grutzner: Or, if possible, we do occasionally put officers on bikes
and then just make sure that they're close enough.

574

01:11:50.160 --> 01:12:00.450

Erik Grutzner: That they can still come back to headquarters and getting
the car or get back to their car wherever that might be usually its
headquarters, because it saves the time of adding secure the bicycle to
the car.

575

01:12:01.380 --> 01:12:14.640

Erik Grutzner: But it definitely sort of increases the area that that
officer can cover, which is good for the Community and it's good for the
officer and it alleviates you know any any potential for boredom and
things like that so we're excited to be bringing that back.

576

01:12:15.870 --> 01:12:24.840

Erik Grutzner: You know everything sort of dovetails like any
organization all the pieces sort of come together and support each other
and we're going to talk a little bit more about our newest officers who
are here.

577

01:12:25.770 =-> 01:12:37.830

Erik Grutzner: But the impact of having two new officers and to two more
people filling our patrol slots is kind of one of the ways we're going to
see a very immediate impact of that in a very positive impact is.



578

01:12:39.360 --> 01:12:45.000

Erik Grutzner: You know more more tours where we don't have just the bare
minimum of officer be more than two people on the road.

579

01:12:45.420 --> 01:12:51.480

Erik Grutzner: That gives us a lot of different opportunities, whether
it's enforcement whether it's community policing whatever it is.

580

01:12:52.170 --> 01:13:03.840

Erik Grutzner: gives us the opportunity to do a lot more for the
Community with more people we have so again, thank you to the board for
supporting those two those two officers who will talk more about in a few
minutes nori go next.

581

01:13:09.720 --> 01:13:26.760

Erik Grutzner: So I know always always concerned about our overtime
numbers so just a quick general breakdown of where our overtime hours
have developed from and you'll see that 630 hours our tour coverages So
that would be anything from.

582

01:13:28.830 --> 01:13:35.700

Erik Grutzner: holes in the monthly schedule, as we issue it to coverage
for sick time or personal time or other recruit leave.

583

01:13:36.720 --> 01:13:45.540

Erik Grutzner: But basically, we were below our minimum staffing
requirements and needed to fill that in with over time so that was the
lion's share of our over time as it usually tends to be.

584
01:13:46.590 --> 01:13:50.190
Erik Grutzner: We did 64 hours of covert so when we had officers who.

585

01:13:51.870 -=> 01:13:57.300

Erik Grutzner: Who needed to quarantine or two away test results we had
eight shifts that has to be covered for overtime there.

586

01:13:58.200 -=-> 01:14:07.020

Erik Grutzner: We saw a 46 and a half hours of crossing school crossing
coverage so we'll use our our parking enforcement or community service
working.

587
01:14:07.590 --> 01:14:23.760



Erik Grutzner: community service worker personnel to cover those, but
there are times when we still are required to cover a post and we don't
have any other options, and we have to go with a police officer to cover
that the good news is within just the last few weeks we did hire.

588

01:14:26.430 --> 01:14:36.750

Erik Grutzner: A crossing guard, a new crossing guard, so we do expect
that those numbers are going to for the next for the remainder of the
school year we would expect that those numbers, barring any sort of
unforeseen.

589

01:14:37.290 --> 01:14:43.920

Erik Grutzner: situation, we would expect that that's that's probably
going to be lower for the remainder of the school year than it was for
the last three months.

590

01:14:44.850 --> 01:14:56.790

Erik Grutzner: 28 hours for arrest processing case follow up in court
appearances 2427 hours for the government that gtc is the governor's
traffic safety Council they provide say.

591

01:14:57.810 --> 01:15:05.580

Erik Grutzner: A state grant process that we participate in, so we send
out and do different traffic enforcement.

592

01:15:06.780 -==> 01:15:23.760

Erik Grutzner: With the money that's provided by them on a side note, and
this is still in the works, but i'm comfortable enough to talk about it
in public, we had formerly and previously also participated in another
grant, which was the STOP dwi grant, if you remember at the budget.

593

01:15:24.870 --> 01:15:28.890

Erik Grutzner: portion of the conversation we had talked about the fact
that their funding.

594
01:15:30.780 --> 01:15:32.070
Erik Grutzner: Their funding.

595
01:15:33.120 --> 01:15:36.420
Erik Grutzner: criteria had seemed to be under a little bit of a.

596

01:15:39.780 --> 01:15:51.960

Erik Grutzner: Was there were some discrepancies, they were it was
evolving let's put it that way, there was some evolution in there and how



they determine whether or not they would fund our the overtime that we
submitted.

597

01:15:53.640 --> 01:16:00.120

Erik Grutzner: But, and I will give full credit to lieutenant last one
for this, he really took the bull by the horns he went out he did a lot
of.

598

01:16:01.110 --> 01:16:07.590

Erik Grutzner: A lot of legwork made a lot of phone calls talked to a lot
of people, and we think we've kind of cleared up some of the
discrepancies that were there.

599

01:16:08.100 --> 01:16:20.070

Erik Grutzner: So we are looking forward to not immediately, but
hopefully at some point in the near future resuming that stop dwi
enforcement and, potentially, you know that is, that is a cost free a
budget neutral.

600

01:16:23.220 --> 01:16:32.370

Erik Grutzner: bit of enforcement, that we can do around the village,
which we find that very important 19 hours for training, whether it was
for specific training which we'll talk more about the training that we
did.

601

01:16:34.260 --> 01:16:46.530

Erik Grutzner: or to the shift coverage for other people to go to
training and then just one event or one type of event, with a football
games that we had we did pay it forward time for officers to be there.

602

01:16:48.000 --> 01:16:51.960

Erik Grutzner: trustee asked with this is these numbers go from January 1
through march 31.

603
01:16:54.420 --> 01:16:54.960
Nicole Asquith: Absolutely.

604
01:16:55.080 —-—> 01:16:56.490
Erik Grutzner: So next slide.

605

01:16:58.260 --> 01:17:05.700

Erik Grutzner: In other news I learned how to build a chart and put it
into a PowerPoint this week, so this is the result of that work there.

606



01:17:06.810 --> 01:17:09.660
Erik Grutzner: So again, you know, the vast majority of what.

607

01:17:10.740 -=-> 01:17:15.690

Erik Grutzner: Of what the overtime we're doing is just for shift
coverage and to make sure that we have our minimum staffing on the roads.

608

01:17:16.290 --> 01:17:29.400

Erik Grutzner: again talking to two more officers, we would, although
it's not a an hour for our sort of exchange, we would expect that there
would be obviously more people would create a less shortages.

609
01:17:31.560 --> 01:17:32.340
Erik Grutzner: Next, please nori.

610
01:17:34.770 ==> 01:17:37.560
Erik Grutzner: So uh we had.

611

01:17:40.140 --> 01:17:51.990

Erik Grutzner: Just a quick breakdown not gonna read through the numbers
here i'll talk touch on a little bit of things moving violations parking
summons 1is winter is not the time when we normally under normal years
would do.

612

01:17:53.130 --> 01:18:04.470

Erik Grutzner: As much traffic enforcement just the weather keeps people
usually, when the weather gets better people drive worse, so this would
start to be as the springtime comes up.

613

01:18:05.520 --> 01:18:16.890

Erik Grutzner: We would probably see a little bit more enforcement a
couple things to consider, however, we are still operating with the
consideration of code and we really have tried to move toward a.

614
01:18:18.960 --> 01:18:20.550
Erik Grutzner: A philosophy of engagement.

615

01:18:21.750 --> 01:18:29.670

Erik Grutzner: In addition to enforcement, so we are not, we are not
we've never had quotas, we are not counting officer.

616
01:18:31.050 --> 01:18:38.070



Erik Grutzner: activity by how many tickets, they write, but I think if
you drive around the village you're still seeing that are officers are
still engaged.

617

01:18:38.670 --> 01:18:48.660

Erik Grutzner: In traffic enforcement activity, but sometimes the
realization is that more benefit can come from a warning or from a little
bit of education, rather than just making sure that we write a ticket.

618

01:18:50.010 -=-> 01:19:07.770

Erik Grutzner: We had nine arrests that number is is low, one of one of
the things that we we've come to decide as a group we're putting this
information together and gathering all the information necessary for it
is this was this was we are, we were definitely for a good part of this
quarter.

619

01:19:09.600 --> 01:19:22.080

Erik Grutzner: This Community was still hunkered in, whether it be
whether, whether it be coven, but we are starting to have a we're
starting to get indications that.

620

01:19:23.460 --> 01:19:27.570

Erik Grutzner: where people are coming out of their shells people are
going to start being back having sleep as.

621
01:19:27.960 --> 01:19:29.130
Peter Scherer: good and bad idea.

622

01:19:29.370 --> 01:19:45.840

Erik Grutzner: Striking yes absolutely so you know businesses are
starting to open up more and so we're just seeing more interaction and
obviously more interaction is a good thing for like the mayor said it's
good for the Community, but sometimes keeps us busier than than we
probably have been so.

623

01:19:47.010 --> 01:19:54.210

Erik Grutzner: The nine arrests, to work for impaired motorists and again
we're starting to see more people on the street we're expecting that
those numbers are going to go up.

624

01:19:55.440 --> 01:20:04.380

Erik Grutzner: Three drug offenses to driving offenses one property
crime, it was not a significant crime, but I mentioned it here because it
did represent.

625



01:20:05.850 =-> 01:20:14.550

Erik Grutzner: A interaction and a partnership with the school district,
they were the ones who called us, and this is something that happened up
at the school was not a student somebody who is just on the property.

626

01:20:15.060 --> 01:20:26.100

Erik Grutzner: did a little bit of damage, but we were able to respond
quickly and again we're very, very lucky and fortunate to have the
relationship that we have with the schools and so anytime that we can.

627

01:20:27.180 --> 01:20:29.760

Erik Grutzner: have a positive outcome, like this, where we're very happy
about it.

628
01:20:31.590 --> 01:20:32.250
Erik Grutzner: Great next.

629
01:20:34.500 —--=> 01:20:34.950
So.

630

01:20:36.060 -=-> 01:20:51.120

Erik Grutzner: We had no personnel complaints I know we've we've
definitely moved forward into a new era and a new relationship with
person personnel complaints with the repeal of so i'm happy to report
that the first quarter we receive no formal personnel complaints.

631

01:20:52.290 --> 01:20:56.340

Erik Grutzner: And I would expect, as we move forward this slide is not
going to change very often.

632

01:20:57.540 --> 01:21:08.340

Erik Grutzner: Because, as we talked about it during the reform process
we you know we averaged one to two personnel complaints, a year and some
some years we go with without any so good news there next.

633

01:21:11.430 --> 01:21:18.900

Erik Grutzner: However, we're going to talk about the complaints we
should talk about the compliments as well, and we continue to receive
good compliments so just a few examples of that.

634
01:21:19.950 --> 01:21:20.760
Erik Grutzner: norene if you could.

635
01:21:23.820 --> 01:21:29.010



Erik Grutzner: So I had, I had the opportunity to have a conversation
with someone who I know in town, who.

636

01:21:30.240 --> 01:21:33.870

Erik Grutzner: has an adult son, a young man who's becoming an adult he
has.

637

01:21:35.220 --> 01:21:48.150

Erik Grutzner: Some issues with with dealing with stressors and things
like that, and there have been occasions where we've had to respond to
the House and just sort of provide some some guidance and some assistance
to the family, to restore things and.

638

01:21:49.170 --> 01:21:53.550

Erik Grutzner: PS Dave Cassandra and Aaron holly were both committed by
name by this person.

639

01:21:55.020 --> 01:22:11.490

Erik Grutzner: As as coming being very empathetic very calm very
reassuring to to the family and to this young man to sort of restore the
the the the the peace in the home, so I thought that was something that
was worth worthwhile for mentioning next.

640
01:22:13.980 --> 01:22:17.100
Erik Grutzner: And in addition we've been chatting with.

641

01:22:18.240 --> 01:22:20.580

Erik Grutzner: there's an elderly gentleman who lives alone and fox
would.

642

01:22:22.620 --> 01:22:26.190

Erik Grutzner: I don't like to characterize people this way, but his
nephew was the one who called him a shut him.

643

01:22:27.210 --> 01:22:35.910

Erik Grutzner: He struggles to to socialize and to be out in the
Community, and we have had the opportunity and the need to respond to his
home to assist him with.

644

01:22:36.480 --> 01:22:46.680

Erik Grutzner: You know slight medical or other needs that he has and his
nephew has reached out on multiple occasions in the last six months, and
just thanked us for.

645



01:22:47.370 --> 01:22:49.740
Erik Grutzner: For the way that we've handled those situations and.

646

01:22:50.640 --> 01:22:56.400

Erik Grutzner: And again, you know these are, these are the two that I
brought up that this is, you know as i'm sure everyone 1is aware and.

647

01:22:56.700 --> 01:23:01.740

Erik Grutzner: People who follow this department now, these are not
uncommon situations where we have people who are sending me emails or.

648

01:23:02.670 --> 01:23:15.660

Erik Grutzner: grabbing me on the street or talking to one of my one of
the lieutenants and just or even just stopping in a headquarters and
thanking people at the desk i'm very proud of our officers and and the
way that that they handle these.

649

01:23:16.410 --> 01:23:20.610

Erik Grutzner: You know non criminal sort of sort of concerns in the
Community.

650
01:23:22.020 -=> 01:23:22.410
Next.

651

01:23:24.360 --> 01:23:27.810

Erik Grutzner: And that's kind of restated what I just said, so we can
keep moving on.

652
01:23:29.790 -=> 01:23:30.180
Erik Grutzner: So.

653

01:23:31.200 --> 01:23:39.810

Erik Grutzner: The numbers I just I quoted before we're for the patrol
division obviously our detective division one detective sergeant two
detectives.

654

01:23:41.010 --> 01:23:52.410

Erik Grutzner: We keep them very busy we'll talk a little bit about some
of the challenges that we've seen in sort of the things that they've been
they've been working on, we send all we send a detective to every on
attend to death investigation.

655
01:23:53.580 --> 01:24:00.330



Erik Grutzner: Just to make sure that we investigated thoroughly until
such time as we are confident that there is nothing more to investigate.

656

01:24:01.290 --> 01:24:17.550

Erik Grutzner: They were two detectives excuse me alone with the with
patrol was on scene, for we did have a fatal opiate overdose a few weeks
ago did a lot of investigation, a lot of interaction with the family,
finding out the background finding out the history.

657

01:24:18.870 -=-> 01:24:23.760

Erik Grutzner: In a lot of ways, providing comfort to the family, because
this particular case was.

658

01:24:28.140 --> 01:24:32.490

Erik Grutzner: Obviously any overdoses 1s devastating, but this
particular case had some some.

659

01:24:33.780 --> 01:24:46.680

Erik Grutzner: Certain very sensitive undertones to it and the detectors
really handled that well and interacted with the family and improved
their situation and then one juvenile rest we We obviously don't
advertise.

660

01:24:47.790 --> 01:24:51.840

Erik Grutzner: juvenile arrests and in that sense, but it is important to
know that you know.

661

01:24:53.550 --> 01:25:09.210

Erik Grutzner: We have detectives and we have a staff that can sort of
transfer back and forth between you know criminal investigations overdose
investigations handling juveniles talking to kids so we go to the next
slide they really do were all sorts of different hats.

662

01:25:10.800 --> 01:25:27.180

Erik Grutzner: In the Community our youth officers were at the middle
school 16 times in the in the first quarter of this year, presenting on
all manner of topics and not only presenting knowledge and and
interacting with kids but also Jjust building relationships.

663

01:25:28.290 --> 01:25:38.640

Erik Grutzner: and discussing with them that you know you sort of have
i've had the privilege of being part of some of these presentations and
and usually start with a lesson plan and.

664
01:25:39.330 --> 01:25:56.460



Erik Grutzner: Within a short amount of time you're onto something
completely different that's Okay, because that's that the benefit of that
is is obviously far far it's difficult to measure, so we did do a
presentation to a boy scout troop we did it outside we did it at the
gazebo.

665

01:25:58.530 --> 01:26:05.010

Erik Grutzner: Normally, that number would be much higher come this time
of year, but again we're still trying to navigate sort of the covert
aspects of.

666

01:26:05.460 --> 01:26:12.960

Erik Grutzner: interacting with with groups, you know we haven't done it
we used to do preschool tours of the police department, we used to do all
sorts of.

667

01:26:13.530 --> 01:26:22.290

Erik Grutzner: Of outreach in that way, and everything really has been
kind of ground down to a halt, but we're looking forward to that, though,
that work beginning up again.

668

01:26:24.780 --> 01:26:36.600

Erik Grutzner: And you know our youth officers are detectives regularly
having interviews with parents with with youth kids who sort of come
across our radar whether it's because there's an incident, whether it's
because.

669

01:26:37.950 --> 01:26:45.210

Erik Grutzner: You know we're speaking to other members of the community
who say hey this might be worth a conversation so really trying to.

670

01:26:47.370 --> 01:26:52.650

Erik Grutzner: You know, keep kids out of the system, keep kids from
getting into trouble sort of give them every opportunity to.

671

01:26:54.120 --> 01:26:59.700

Erik Grutzner: To move forward in a positive way and usually it's very
excuse me, 1s very successful.

672
01:27:01.740 -=-> 01:27:02.190
Erik Grutzner: Next.

673
01:27:04.710 -==> 01:27:05.130
Erik Grutzner: So.



674

01:27:06.690 --> 01:27:18.510

Erik Grutzner: Again, for our staffing 93 hours divided amongst the three
the three detectives who are in that office and that's anything from
mostly investigation some work on discovery providing.

675

01:27:19.410 --> 01:27:31.080

Erik Grutzner: Whether it's phone recordings or digital evidence or
anything else to the district attorney's office and in a very narrow
timeframe, in order to maintain you know stay within on the discovery
requirements.

676

01:27:32.160 --> 01:27:39.540

Erik Grutzner: Some training some selective enforcement and then you know
we did have sergeant detective sergeant Garcia participate in one of the
police reform.

677
01:27:41.280 --> 01:27:42.630
Erik Grutzner: One of the police reform panels.

678
01:27:43.860 —==> 01:27:45.120
Erik Grutzner: So 93 hours.

679
01:27:46.440 --> 01:27:48.750
Erik Grutzner: Honestly it's a very small number.

680

01:27:50.220 --> 01:27:56.940

Erik Grutzner: For the amount of investigations and things that they've
had to do, and a lot of that speaks to the officers themselves they're
flexible with their schedules.

681

01:27:57.210 --> 01:28:03.810

Erik Grutzner: They will work around if they have an interview coming in
at five they don't show up at seven in the morning and then make sure
that they're going to get over time out of it, they.

682

01:28:04.890 --> 01:28:12.660

Erik Grutzner: You know they'll change their schedule and and and do
what's needed to be done very fiscally responsible in there and I
definitely appreciate that from them.

683

01:28:15.210 --> 01:28:34.440

Erik Grutzner: Next, please so training we have we've been involved in a
great deal of training, this quarter we participated, for the first time



in the unified field, training and what that does is that provides the
opportunity for our officers to get.

684

01:28:35.670 --> 01:28:44.760

Erik Grutzner: Up to date information in different areas, whether they be
classroom issues legal updates.

685

01:28:45.900 --> 01:28:49.410

Erik Grutzner: Physical skills and abilities all sorts of things, so the,
the most recent.

686

01:28:50.940 --> 01:29:04.680

Erik Grutzner: Unified training that we've participated in at the
westchester county police academy included juvenile justice, domestic
violence and use of force, so our officers, you know if we provided this
training in house, we would be.

687

01:29:06.420 --> 01:29:11.280

Erik Grutzner: Getting one of our officers to become a subject matter
expert in all of those topics.

688

01:29:12.180 --> 01:29:18.510

Erik Grutzner: And through a partnership with the westchester county
police in westchester county police department is committed to partnering
with the local agencies.

689

01:29:19.380 --> 01:29:27.030

Erik Grutzner: They have subject matter experts, whether they're
assistant district attorneys whether they are staff was assigned to the
Police Academy.

690

01:29:27.540 --> 01:29:40.200

Erik Grutzner: To provide that training for our officers and officers
from departments around the county it's really it's a very forward
thinking process that the county has undertaken and we're happy to be
part of it.

691

01:29:41.850 --> 01:29:45.510

Erik Grutzner: In addition, we sent officer Smith to standard field
sobriety testing.

692

01:29:47.010 --> 01:29:51.870

Erik Grutzner: What that is is basically if you pull over someone on the
side of the road, there are ways.



693

01:29:53.070 --> 01:30:03.000

Erik Grutzner: You know, many times, you can tell if someone has been
drinking very easily but for some people it's it's a little bit more
difficult and it's a very scientific.

694

01:30:03.630 -=-> 01:30:14.790

Erik Grutzner: System of tests that we have as police officers at our
disposal to test people for their impairment, and so we wanted to make
sure that officer Smith, who hadn't received that training already was.

695

01:30:15.570 --> 01:30:24.750

Erik Grutzner: was able to conduct those tests and testify to the
validity of his observations, so he went to that training class and we
asked officer holly.

696

01:30:25.650 --> 01:30:34.350

Erik Grutzner: to become one of our field training officers, so we have a
we have quite a few of six or seven field training officer is already on
staff, but we enjoy the ability to.

697
01:30:36.030 ——> 01:30:37.770
Erik Grutzner: Put officers with different.

698

01:30:39.150 --> 01:30:45.150

Erik Grutzner: field training officers, so they have the opportunity to
hear from different officers different experiences different strengths.

699

01:30:45.870 --> 01:30:55.800

Erik Grutzner: So we thought that officer Hollywood be a good fit to have
as one of our one of our group of trainers going forward so she
participated in that field training officer course.

700

01:30:56.880 --> 01:31:06.480

Erik Grutzner: and is now ready to train either a new recruit coming out
of the Academy or potentially a transfer who comes to this to this agency
next, please.

701

01:31:08.700 -=> 01:31:12.900

Erik Grutzner: So more training we sent a number of our officers to be
trained.

702

01:31:13.470 --> 01:31:18.540

Erik Grutzner: To prepare for our launch or soon to be launch of the hope
not handcuffs program or opioid diversion Program.



703

01:31:18.870 -==> 01:31:26.490

Erik Grutzner: So all of our surgeons all of our administrators all of
our detectives and a couple of our police officers are all trained to
understand the Program.

704

01:31:27.300 --> 01:31:42.660

Erik Grutzner: A little bit on a deeper level for those of you who are
not involved in this previously is is a diversionary program whereby
people suffering from the an opioid use disorder can come to the police
department, we put them in contact with a volunteer.

705

01:31:43.680 --> 01:31:48.870

Erik Grutzner: coordinator, who sends an angel they call them angels to
the police department and.

706
01:31:50.340 --> 01:31:51.750
Erik Grutzner: The vast majority of cases on.

707

01:31:53.280 --> 01:31:58.020

Erik Grutzner: Almost every single time that person is immediately
transported to.

708

01:31:59.160 --> 01:32:12.360

Erik Grutzner: To treatment, so we are partnering with a number of other
agencies in the county to have this program launched, so we wanted to
make sure that our officers had the opportunity to hear from the program
themselves.

709

01:32:13.530 --> 01:32:24.090

Erik Grutzner: Exactly what was entailed what what the requirements would
be what the program was what the program was not so we sent all of our
supervisors and a few other people down to.

710

01:32:25.710 --> 01:32:37.740

Erik Grutzner: To participate in that training so we're looking forward
to that launching in the very near future, and then we also send a group
of officers down to civil unrest training so obviously.

711

01:32:39.930 --> 01:32:56.310

Erik Grutzner: You know the most, this is another topic, where we feel
very strong requirements to be on the cutting edge, and this is, this is
not just pleasantville this is throughout the county so westchester
county again being a good partner, coordinated and set up.



712

01:32:57.420 --> 01:33:02.880

Erik Grutzner: Some civil unrest training, so we have officers now who
are prepared to.

713

01:33:04.530 --> 01:33:20.490

Erik Grutzner: To be on on the ground, should there be civil unrest,
obviously, in the wake of the verdict that we were expecting in from
minneapolis there was a heightened sense of urgency, to make sure that
this.

714
01:33:22.080 --> 01:33:23.430
Erik Grutzner: This was prepared to go.

715

01:33:25.050 --> 01:33:30.300

Erik Grutzner: You know the the response has been to that verdict has
been very calm and very.

716

01:33:33.420 --> 01:33:40.020

Erik Grutzner: We haven't needed to use this training to use our officers
for this, but there is now a.

717

01:33:40.530 --> 01:33:57.000

Erik Grutzner: large group of officers in municipalities throughout the

county who are prepared to respond in the most appropriate and the least
confrontational way possible, so we were we were happy to to participate
and to send officers for that training.

718
01:33:58.110 -—> 01:33:58.500
Erik Grutzner: Next.

719

01:34:00.960 --> 01:34:05.700

Erik Grutzner: Administrative Lee the administrative team, we did a
couple different trainings this this quarter.

720

01:34:07.410 --> 01:34:19.380

Erik Grutzner: Procedural justice for law enforcement executives That was
something that I, that I participated in john Mahler was one of the
President and presenters, for that is the Commissioner the yonkers police
department, who, many of you know.

721

01:34:20.850 --> 01:34:28.020

Erik Grutzner: And again, for those of you who weren't here procedural
justice watering it way down but it basically speaks to.



722

01:34:30.060 --> 01:34:41.520

Erik Grutzner: letting people know that when they deal with law
enforcement they're being heard they're being respected, that the
outcomes aren't necessarily how people judge their interactions with law
enforcement, it really is the process.

723
01:34:42.540 --> 01:34:43.530
Erik Grutzner: And so.

724

01:34:44.700 --> 01:34:53.730

Erik Grutzner: Creating that culture starting that training Those sort of
executive level decisions, this was a webinar that that I was that I
participated in.

725

01:34:54.090 --> 01:35:02.160

Erik Grutzner: To make sure that we were really sort of covering all our
bases, as we move forward with procedural justice training which, which
will be coming up shortly.

726

01:35:03.660 --> 01:35:17.940

Erik Grutzner: And then that civil unrest for police administrators, that
was a two pronged course we the county trained at number of officers for
how to handle the the on the on the ground response, but at the same
time, they.

727

01:35:19.260 --> 01:35:25.080

Erik Grutzner: They provided training for police administrators and
lieutenant woman went to that.

728

01:35:27.660 --> 01:35:32.760

Erik Grutzner: He participated in that training, I can tell you it's
already paid dividends for us, so I know.

729

01:35:33.870 --> 01:35:43.350

Erik Grutzner: I believe I saw everyone at the at the rally down in the
in the Plaza if you noticed I don't know if you paid attention or didn't
but there were no uniformed officers.

730

01:35:44.640 --> 01:35:51.930

Erik Grutzner: In the in the area of that demonstration and that was an
intentional decision that was a.

731
01:35:53.070 --> 01:36:07.560



Erik Grutzner: That was something that lieutenant woman brought back from
this training, we did not feel that there was a need for uniform presence
we didn't think that a uniform presence being there or not was going to
make a difference, but we thought that the most.

732

01:36:08.910 --> 01:36:14.250

Erik Grutzner: You know our way forward is going to be that whenever
possible.

733

01:36:15.570 -=> 01:36:26.160

Erik Grutzner: You know we're going to approach with you know easier to
go with golf shirts and khakis than having you know, a line of of
uniformed officers there so.

734
01:36:26.940 --> 01:36:27.210
Erik Grutzner: That was.

735
01:36:27.750 -=> 01:36:29.070
Erik Grutzner: Very i'm sorry.

736

01:36:29.670 --> 01:36:42.120

David Vinjamuri: It chief I just want to chime in there and say that I
thought you guys did an outstanding job from the setup and you know sort
of gently guiding cars, out of the area to.

737

01:36:42.930 --> 01:36:51.810

David Vinjamuri: People may not realize, who are watching this that there
were several hundred people who showed up to this event and and you had.

738

01:36:52.230 ==-> 01:37:07.860

David Vinjamuri: To Congressman and and ultimately chuck schumer as well,
so it was a serious matter, you know, to have your involvement there, and
yet it felt very discreet, and there was no trouble at all so we're here,
well done great.

739
01:37:07.920 --> 01:37:09.180
Erik Grutzner: Thank you very much appreciate it.

740
01:37:10.800 --> 01:37:14.340
W. Paul Alvarez: So set for my son running over 40 sorry about that.

741

01:37:14.700 ==> 01:37:27.960

Erik Grutzner: He he he just he wasn't looking and I felt bad after that,
because I think if I didn't have the mask on he would have seen that I



was joking, but when I say over my foot he looked at me like I was
accusing him of actually having run over my foot so.

742

01:37:28.920 --> 01:37:31.980

W. Paul Alvarez: Because data you're going to help to help me get to
jail.

743

01:37:34.410 --> 01:37:39.570

Erik Grutzner: Well, I apologize, but it was very nice to meet him in a
sweet kid so.

744
01:37:44.910 --> 01:37:45.570
Erik Grutzner: You can go next.

745
01:37:50.160 --> 01:37:52.470
Erik Grutzner: So some upcoming training that we already have scheduled.

746

01:37:53.130 --> 01:38:01.710

Erik Grutzner: In the next quarter will be re qualifying with our will do
twice a year we do farm so we'll be doing that, we have two officers who
are rescheduled hopefully scheduled.

747

01:38:02.580 --> 01:38:15.660

Erik Grutzner: But we we've registered, for you know as the mayor said
marijuana has now been legalized, and so one of the major challenges that
I and and other chiefs in the area are concerned about is what happens
when people who are.

748

01:38:16.380 --> 01:38:22.680

Erik Grutzner: consuming legal marijuana get behind the wheel, how do we
enforce it, how do we know how do we fairly.

749
01:38:23.820 --> 01:38:24.780
Erik Grutzner: Keep people safe.

750

01:38:25.920 --> 01:38:40.890

Erik Grutzner: In this new in this new paradigm so we're going to have
two officers are going to participate in that training we are constantly
looking for opportunities for crisis intervention training for our
officers, but it is difficult because the demand is so high.

751
01:38:42.870 -=> 01:38:52.530



Erik Grutzner: We have trained sergeant burrows our generic for what to
be our principal policing trainer so he will be available to start
training our officers.

752
01:38:54.120 --> 01:38:55.830
Erik Grutzner: In that in that.

753
01:38:58.080 --> 01:38:58.830
Erik Grutzner: Sorry, my dog just.

754
01:39:00.930 -=> 01:39:03.630
Erik Grutzner: distracted me so there'll be able to train.

755
01:39:05.730 ==> 01:39:06.780
Erik Grutzner: train our officers.

756

01:39:07.410 --> 01:39:20.400

Erik Grutzner: Moving forward again we've started some online principal
policing training, but we really do believe we are committed to making
sure that the in person way is the way to go, and so we were lucky enough
now that he's trained to be a trainer for people and then we're going to
have.

757

01:39:21.900 --> 01:39:33.540

Erik Grutzner: We have the opportunity to participate in some tactical
combat medicine things like tourniquets and and you know things that
would be necessary in the case of a mass casualty incident.

758
01:39:34.650 --> 01:39:36.570
Erik Grutzner: You know, get our officers, obviously.

759

01:39:38.040 --> 01:39:41.040

Erik Grutzner: You know, we would never expect to have to use these
things but.

760

01:39:42.210 --> 01:39:47.430

Erik Grutzner: we'd like our officers to be trained to be able to help
themselves help other people.

761

01:39:48.840 --> 01:39:54.990

Erik Grutzner: And so we're excited about the all of these different
training opportunities coming up in the next few months.

762



01:39:58.500 --> 01:40:07.080

Erik Grutzner: And now, these these are actually I don't want to discuss
them too much because they're actually for the next meeting, but things
that have happened already in April i1i'll just go over them quickly.

763

01:40:08.220 --> 01:40:11.940

Erik Grutzner: Myself an officer sal our special needs liaison officer
participated in a.

764

01:40:13.710 --> 01:40:18.210

Erik Grutzner: Local law enforcement outreach autism outreach and
awareness Program.

765
01:40:19.350 --> 01:40:21.210
Erik Grutzner: zoom meetings is very.

766

01:40:22.320 --> 01:40:35.640

Erik Grutzner: very helpful very encouraging to have our officers just
today did some autism training for first responders and I participated in
a panel discussion, a few weeks ago.

767

01:40:38.250 --> 01:40:46.680

Erik Grutzner: With a number of other chiefs lieutenants and and
administrators from different six different police departments around the
county everywhere from bronxville to peekskill.

768

01:40:47.340 --> 01:41:03.510

Erik Grutzner: To mamaroneck talking about talking with service
providers, social workers about the police reform process, what our
experience was what we wanted to accomplish how the process went and
really speaking directly to.

769

01:41:04.170 -=-> 01:41:15.600

Erik Grutzner: How the changes in the system and the changes that we're
facing would impact, social workers and these are partnerships that we we
take very seriously and we're going to continue to cultivate.

770

01:41:16.380 --> 01:41:33.330

Erik Grutzner: So they were interested in finding out sort of how the
process went along what they could expect what changes they might see it
was a tremendous few hours of a discussion that we we spent, but again
i'11l spend more time on that in our in our second quarter update.

771
01:41:36.330 --> 01:41:45.900



Erik Grutzner: So our policies and procedures we have we decided a few a
few months ago that it would be beneficial, we.

772

01:41:46.560 --> 01:42:00.900

Erik Grutzner: started participating in a platform, whereby all of our
policies and procedures are online, so we made sure that we gave everyone
the opportunity to go back in read reread re evaluate have any questions
come forward with them.

773
01:42:01.980 --> 01:42:02.940
Erik Grutzner: Our entire policy and.

774
01:42:02.970 --> 01:42:04.020
Erik Grutzner: procedure manual we've.

775

01:42:04.020 --> 01:42:07.140

Erik Grutzner: completed that training we call it, training, but it's
really just.

776
01:42:07.230 ==> 01:42:08.430
Erik Grutzner: Re familiarization with our.

777
01:42:09.690 --> 01:42:10.800
Erik Grutzner: Our existing policies.

778
01:42:11.190 --> 01:42:13.860
Erik Grutzner: Obviously, we continue to review and.

779

01:42:15.360 --> 01:42:22.470

Erik Grutzner: And edit and change policies as necessary and then in this
upcoming quarter we're going to commit to.

780

01:42:23.280 --> 01:42:42.540

Erik Grutzner: Coming to you in our next update with a suggestion as to

our way forward, we do not believe that our current system is responsive
we don't believe that it is sustainable, it is very much the information
is out there and.

781

01:42:43.560 --> 01:42:51.900

Erik Grutzner: it's it's it's sort of the old way of doing things and so
there are a number of new ways some of this we many of these things we
talked about during the reform process.

782



01:42:53.430 --> 01:43:05.850

Erik Grutzner: And so, two of the options that are out there that are
sort of the two major considerations are to attempt to become a New York
state accredited agency, I will tell you that is both well both of these
solutions are Labor intensive.

783
01:43:07.350 --> 01:43:08.190
Erik Grutzner: But they are.

784

01:43:10.230 --> 01:43:18.720

Erik Grutzner: In this day and age, they are really required, you know
the backbone of our department is going to be our policies, how well
we're trained on them how well we follow them and and how how good they
are.

785

01:43:20.130 --> 01:43:34.440

Erik Grutzner: So we can go the accreditation route, which is a state
procedure or potentially there is there are other companies that are out
there that assist you in updating your policies, keeping your policies
updated.

786

01:43:35.850 --> 01:43:41.910

Erik Grutzner: So we're going to we're going to do some research and come
back with a recommendation at our next our next our next review.

787
01:43:43.650 ——> 01:43:44.100
Erik Grutzner: Next.

788

01:43:47.730 --> 01:43:53.430

Erik Grutzner: And so just some issues and concerns some things that
we've seen, we had a short breach, and we expect to have again.

789

01:43:55.800 --> 01:44:03.270

Erik Grutzner: we've talked about this, I believe, at other meetings in
the past, we tend to have stolen vehicles in bunches and what it usually
is is.

790
01:44:04.800 --> 01:44:06.720
Erik Grutzner: Many times there are people who come from out of state.

791

01:44:07.740 --> 01:44:26.790

Erik Grutzner: Usually there I call them kids they could be anywhere from
1516 years old anywhere up to 20 or 21 years old, most of the time it's
for for joy, writing and things like that, but we'll end up having three
or four vehicles potentially taken in one night, they will repeatedly.



792
01:44:29.220 --> 01:44:32.100
Erik Grutzner: work throughout westchester in different communities so.

793

01:44:33.300 --> 01:44:47.670

Erik Grutzner: um so we're we're seeing that that activity is starting to
to ramp up again, so we would definitely tell anyone here in the village,
please lock your doors, the vast majority of these cases, if not all of
the cases that we've had.

794

01:44:49.890 --> 01:44:59.220

Erik Grutzner: The keys were left in unlocked vehicles, so please lock
your your car doors lock your vehicles keep valuables away from out of
sight.

795

01:44:59.640 --> 01:45:08.910

Erik Grutzner: And don't leave the keys within the vehicles, so we had a
number of those vehicles taken, and it is our policy that once they are
recovered whether it's in in.

796

01:45:10.260 --> 01:45:20.820

Erik Grutzner: could be honestly, we had a few that were recovered in
Connecticut will go and process them and make sure that we can we get any
any evidence that we can from inside that vehicle in case it turns out
that we need it.

797
01:45:21.930 --> 01:45:25.110
Erik Grutzner: In addition, many of you have probably heard on the news.

798

01:45:26.220 --> 01:45:32.670

Erik Grutzner: That there are waves of unemployment scams going on people
having unemployment benefits files for.

799

01:45:34.590 --> 01:45:43.170

Erik Grutzner: under their name and so people don't find out about this
until such time as they're contacted and said, you know your or your
their their employers are contacted and.

800

01:45:43.560 --> 01:45:57.360

Erik Grutzner: And inquired about if this person has actually been
employed, so we are doing our best to work with our law enforcement
partners, the state and federal level, even to respond to this as best as
possible, and we are seeing an uptick in our youth activity.

801



01:45:58.980 --> 01:46:15.840

Erik Grutzner: The weather's getting nicer, this is not uncommon so we,
we expect to see the kids back out again like we talked about before
usually that's very good sometimes it's not but we're well versed and
understanding how our kids activate or act.

802
01:46:17.070 --> 01:46:18.360
Erik Grutzner: With each other in the Community.

803
01:46:19.710 --> 01:46:20.340
Next, please.

804

01:46:22.830 --> 01:46:30.270

Erik Grutzner: And then, just a few other sort of items that we're we're
kind of working on and wrapping up, obviously, as I talked about before
our new officers.

805

01:46:30.930 --> 01:46:38.820

Erik Grutzner: Who were sworn in a few weeks ago are in the midst of
their field training they're doing extremely well they're very well like
they're both very active they're both.

806

01:46:39.330 --> 01:46:49.320

Erik Grutzner: they're bringing their experience that they're bringing
has been very beneficial we're very excited to have them on board and
again very thankful to the board for the for the support and and making
that happen.

807

01:46:51.480 --> 01:47:01.860

Erik Grutzner: patrol vehicle, something that we talked about probably
over a year ago we've received one but between shipping and and backlogs
and everything else it's it's.

808

01:47:02.370 -=-> 01:47:11.040

Erik Grutzner: been some time since our second vehicle has arrived, but
we're expecting that vehicle to be here in the next few weeks and then
again a project that we talked about.

809
01:47:11.940 --> 01:47:12.630
Creating.

810
01:47:13.650 -==> 01:47:15.030
David Vinjamuri: Sorry cheaper yeah which.

811



01:47:15.300 --> 01:47:17.340
David Vinjamuri: Which vehicle you're getting in was.

812
01:47:17.520 =-> 01:47:18.690
Erik Grutzner: The second explorer.

813
01:47:19.350 --> 01:47:21.030
David Vinjamuri: The hybrid explorer second.

814
01:47:21.420 ==> 01:47:22.620
Erik Grutzner: Yes, yeah.

815
01:47:22.680 —-> 01:47:23.010
Great.

816

01:47:24.600 --> 01:47:31.740

Erik Grutzner: And lastly, completing the upgrades to our training room
in our locker room part of that is because we are excited about.

817

01:47:32.430 --> 01:47:40.020

Erik Grutzner: Making use of some space that has been under utilized in
the past, and also because this will.

818

01:47:40.920 --> 01:47:51.990

Erik Grutzner: You know we've talked many times about the locker room
situation, the flooding areas down there so we're going to we've we
believe we remediated that we're going to replace all the all the things
that need to be replaced.

819

01:47:52.350 --> 01:47:56.730

Erik Grutzner: And so we're excited for the lower level of our police
department to.

820
01:47:57.930 --> 01:48:00.870
Erik Grutzner: to really get a new look and some good news.

821
01:48:02.460 --> 01:48:03.990
Erik Grutzner: Next, might be it.

822
01:48:06.180 --> 01:48:07.620
Noreen Regan: I believe that that chief that's it.

823



01:48:07.920 —--> 01:48:08.400
So.

824

01:48:10.110 --> 01:48:25.020

Erik Grutzner: At this point, everything is trending in the right
direction we'd like to we're excited about the increased activity level
that we're going to see we're incredibly excited about things getting
back to normal and just looking to remain responsive and responsible as
we move forward.

825
01:48:26.640 --> 01:48:28.830
Peter Scherer: Thank you for that chief networks that was.

826

01:48:29.910 --> 01:48:42.420

Peter Scherer: Exactly what we hoped it would be in which we knew, you
would deliver I think it's going to be a great thing, not only for the
board, but for the Community, just to have an opportunity to sort of
reconnect with a lot of the ideas we talked about during the.

827
01:48:43.470 --> 01:48:46.200
Peter Scherer: reform process but also just to have.

828

01:48:47.520 --> 01:49:05.130

Peter Scherer: A periodic check in on what's going on in the Community,
and what you've told this is what we already knew, which is the
pleasantville is a very safe place and well policed but stuff happens
like your cars don't leave the case in them that sort of stuff.

829

01:49:06.990 --> 01:49:11.820

Peter Scherer: But really happy to see the focus on training, which
obviously.

830

01:49:12.840 --> 01:49:16.560

Peter Scherer: is going to reap all kinds of benefits for all of us down
the loving Brian so.

831

01:49:17.970 --> 01:49:26.100

Peter Scherer: Hoping that with the two new people on the force, as you
suggested, will see those overtime numbers trick the next and nothing.

832
01:49:30.120 --> 01:49:31.740
Peter Scherer: Anybody have comments questions.

833
01:49:32.880 --> 01:49:39.900



W. Paul Alvarez: I saw the command chief for that work that you did with
social workers, one of my friends, is the one who set up that Program.

834

01:49:40.410 --> 01:49:45.480

W. Paul Alvarez: And she was really impressed much as the professionalism
of our department and you representing.

835

01:49:45.780 --> 01:49:53.040

W. Paul Alvarez: So I think that's always great when I represent our
village and just doing such a great job, so I commend you for that,
because they said that you were very.

836

01:49:53.370 --> 01:49:57.660

W. Paul Alvarez: open to answering questions and and I also discuss how
you're very open when we did.

837

01:49:58.410 --> 01:50:04.410

W. Paul Alvarez: The forum in Spanish and English, which was great a lot
of people in the village felt that that was a really great event.

838

01:50:04.770 --> 01:50:15.450

W. Paul Alvarez: So I thank you for being open to all these new
suggestions and really being out there and representing us and putting us
making us look good to appreciate a chief right, thank you, thank you, my
pleasure.

839
01:50:19.440 --> 01:50:20.430
Michael Peppard: Thanks so much chief.

840

01:50:22.680 --> 01:50:32.790

Michael Peppard: I had to two small questions I think one was about the
autism training and my question was whether that is something that's that
you.

841

01:50:33.060 --> 01:50:39.480

Michael Peppard: plan to do already or that was in response to some of
the discussions and recommendations from the police reform process.

842

01:50:40.080 --> 01:50:54.180

Michael Peppard: And then, my second question was about Jjust kind of
budgeting for these crossing guard overtime hours, I wonder, I mean Is
there something like a substitute crossing guard phone tree, we might
have you know.

843



01:50:54.180 --> 01:50:54.630
Nicole Asquith: For.

844

01:50:54.990 --> 01:51:07.800

Michael Peppard: You know, because i'm imagining that the just the I know
it wasn't that many hours, but the cost of a police officer, for you
know, for the work at the intersection of my craft where there's.

845

01:51:08.550 --> 01:51:15.840

Michael Peppard: Five kids crossing I mean that's where we walk and
there's not many kids up there i'd imagine that a you know some kind of.

846

01:51:17.400 --> 01:51:21.420

Michael Peppard: I don't know I just just I wonder if we've done
something like that, before.

847

01:51:21.900 --> 01:51:29.700

Erik Grutzner: yeah so we have we usually so we will hire any crossing
guard, who is willing to come on board and go through the process.

848

01:51:30.210 --> 01:51:47.460

Erik Grutzner: If we don't have a permanent spot for them, then we will
100% put them on a on a fill in list, and then we contact them as
necessary, whatever we can do, whenever we can get them ours and we will
but it's it's a very um.

849

01:51:48.600 --> 01:51:56.610

Erik Grutzner: yeah I mean and some you know, honestly, what happened in
this is, we lost a few of our crossing guards or some for short periods
on for longer periods.

850

01:51:56.910 --> 01:52:08.700

Erik Grutzner: People had conflicts this happens in this, you know it's a
very difficult position to really require to really get people to commit

to it's an hour and a half in the morning it's an hour and a half in the

afternoon with absolutely nothing in between.

851
01:52:09.960 --> 01:52:13.440
Erik Grutzner: So we do get whatever we can and get people to.

852

01:52:15.630 --> 01:52:21.420

Erik Grutzner: We do get people to hopefully we we offer them to fill in
position and tell them as soon as it becomes.

853



01:52:22.860 --> 01:52:29.880

Erik Grutzner: As soon as a positive or a permanent position becomes
available we'll go off our feelings, first and foremost as far as the
autism training.

854

01:52:31.650 --> 01:52:39.540

Erik Grutzner: I did have the opportunity to have a couple side
conversations with some members of the community who have concerns about.

855

01:52:40.710 --> 01:52:46.320

Erik Grutzner: are dealing with, especially people and young men and
women of with special needs.

856
01:52:47.610 --> 01:52:49.080
Erik Grutzner: This was this was.

857

01:52:50.370 -=-> 01:52:54.180

Erik Grutzner: Honestly, much of our training is is is determined on what
is available.

858

01:52:55.470 --> 01:52:59.160

Erik Grutzner: And this this training became available it's something
that in this Community.

859

01:53:00.180 --> 01:53:04.200

Erik Grutzner: We are you know we weren't going to miss it because we
know that it is, it is such a.

860
01:53:05.670 --> 01:53:08.250
Erik Grutzner: We have such a large community of people who are involved.

861
01:53:10.200 --> 01:53:13.170
Erik Grutzner: With those concerns and have those concerns so.

862

01:53:14.400 --> 01:53:21.120

Erik Grutzner: You know, it was kind of a little bit of both it was it
was fortuitous that it came across and that we had the opportunity to
send someone and at the same time.

863

01:53:22.440 --> 01:53:26.040

Erik Grutzner: You know this is, this is the kind of training that we're
constantly on the lookout for so.

864



01:53:27.240 --> 01:53:40.200

Michael Peppard: Well that's great so you've reported back you reported
back to the septa or other parents who are involved with that advocacy
work or would you like us to do that, on your behalf, because I think
there'll be thrilled to know that.

865

01:53:40.470 --> 01:53:43.710

Michael Peppard: Already there's been action on one of the items they
wanted there to be action on.

866

01:53:44.130 --> 01:54:01.230

Erik Grutzner: Sure yeah I mean if anyone has the opportunity to put it
out, where we are looking one of the things we're trying to do is is
create a relationship with septa so that whether it's something like
this, where either myself or we're officer cosell comes to a meeting or
liaison with them.

867

01:54:03.120 --> 01:54:11.880

Erik Grutzner: You know any any way that we can get the word out
absolutely we definitely have our contacts there but absolutely, the more
the more the better great.

868
01:54:12.120 --> 01:54:13.650
Michael Peppard: i'm i'm happy to be a part of the.

869
01:54:14.130 --> 01:54:15.180
Erik Grutzner: Great Thank you.

870
01:54:17.310 =-> 01:54:17.910
Michael Peppard: Thank you.

871
01:54:19.200 --> 01:54:20.400
Peter Scherer: All right, anybody else.

872
01:54:22.410 --> 01:54:22.920
Peter Scherer: All right.

873

01:54:24.270 -=-> 01:54:32.790

Peter Scherer: come to the public i'm not sure we have any member of the
public to comment here, based on the participant list chief Thank you so
much for this.

874
01:54:34.200 --> 01:54:44.430



Peter Scherer: And thank you for stealing a little bit of your second
quarter thunder by letting us peek into April, because some good stuff
going on there, so really, really appreciate it.

875

01:54:45.870 --> 01:54:49.560

Peter Scherer: will be working with you and the Board and the Community
in the next month or so.

876

01:54:50.940 --> 01:55:02.460

Peter Scherer: Putting together the committee of folks that was
envisioned in the police reform goals to assist with communication in
both directions so.

877

01:55:03.660 --> 01:55:16.200

Peter Scherer: Anybody who is watching or watches this on tape will be

looking for that, and if you're interested in participating in that you
should definitely let one of us know or reach out to the trailer mercy,
or nearly.

878

01:55:16.920 --> 01:55:21.240

Peter Scherer: As we start with that, together, but more on that soon, so
thank you chief much appreciate.

879
01:55:21.690 --> 01:55:23.310
Erik Grutzner: It Thank you, thank you very much.

880
01:55:24.540 --> 01:55:25.950
Peter Scherer: Thank you, thank you and your dog.

881
01:55:26.460 --> 01:55:29.670
Peter Scherer: We didn't see the dog on screen, but I was hoping.

882
01:55:30.000 --> 01:55:32.340
Erik Grutzner: right next i'll bring him on next time I.

883
01:55:32.340 --> 01:55:32.940
Peter Scherer: promise all right.

884
01:55:34.980 --> 01:55:35.310
Peter Scherer: All right.

885
01:55:37.410 --> 01:55:41.430



Peter Scherer: Any other comments or questions before we go to the public
hearing in the resolutions.

886

01:55:43.530 --> 01:55:58.530

Peter Scherer: All right, let her rip can I have a motion to open the
public hearing an introductory look a lot to have 2021 amending chapter
173 Article seven, Section 68 of the village code partner restrictions on
the street at the intersection of medford.

887
01:55:59.520 --> 01:56:00.180
Nicole Asquith: So moved.

888
01:56:00.660 --=> 01:56:01.200
Second.

889
01:56:03.330 ==> 01:56:04.110
Peter Scherer: All in favor.

890
01:56:04.920 --> 01:56:06.090
W. Paul Alvarez: Aye Aye.

891

01:56:07.230 --> 01:56:12.870

Peter Scherer: Welcome to the public hearing on this weighty subject I
will share my screen.

892
01:56:15.750 --> 01:56:16.530
Peter Scherer: Can you see that.

893

01:56:20.160 --> 01:56:35.220

Peter Scherer: Yes, so So the issue here is this is Cooley street between
subway and the art of wine, we currently have a sign that says no parking
here to corner, and yet there is no parking here either because there's a
fire hydrant.

894

01:56:36.030 --> 01:56:43.920

Peter Scherer: And people commented to me that that seems silly or
confusing and Jeff took a look at it and.

895

01:56:45.330 --> 01:56:54.990

Peter Scherer: went back to the village code and determine that we need
to amend chapter 173 in the manner that you see to.

896
01:56:56.790 -==> 01:57:07.230



Peter Scherer: Establish no parking, it is a 51 feet, is that to the
driveway from the intersection of Bedford road and Cooley so essentially
this whole zone I got that right Jeff.

897
01:57:09.750 --> 01:57:11.370
Peter Scherer: Around there somewhere our Eric.

898

01:57:11.610 --> 01:57:17.580

Jeff Econom: Yes, you do Peter goes from the intersection of Bedford and
Cooley back to the.

899
01:57:18.690 --> 01:57:20.280
Jeff Econom: entrance to the parking lot there.

900

01:57:20.940 --> 01:57:28.380

Peter Scherer: Okay, so just a minor correction looks like that
introductory local I should read and measure the distance of 50 feet
right.

901

01:57:30.030 --> 01:57:34.020

Peter Scherer: All right, any comments questions on this highly
controversial matter.

902
01:57:36.240 --> 01:57:36.450
Peter Scherer: Is.

903
01:57:36.600 ==> 01:57:37.020
Peter Scherer: emotion.

904

01:57:37.350 --> 01:57:46.140

Michael Peppard: Then what I noticed that a this that says irvington
street earlier up on the document I don't think it matters because it's
not what we're voting on, but.

905

01:57:47.760 —--> 01:57:55.470

Peter Scherer: The alphabet, that is, that is, it, so it should also say
Cooley, obviously, even though it does down here yeah.

906
01:57:56.430 —-—> 01:57:57.030
Eric Morrissey: Well, and then that.

907
01:57:58.170 --> 01:57:58.980
Jeff Econom: My mistake.



908
01:57:59.670 --> 01:58:00.480
Michael Peppard: friendly manner.

909

01:58:01.470 --> 01:58:07.290

Peter Scherer: All right, all right, thank you for that, is there a
motion to close the public hearing.

910
01:58:10.320 --> 01:58:11.910
Peter Scherer: So moved second.

911
01:58:15.600 --> 01:58:16.140
Michael Peppard: hi.

912
01:58:16.350 --> 01:58:17.190
Peter Scherer: I motion.

913

01:58:18.000 --> 01:58:23.940

Peter Scherer: Motion approved all right to the resolutions number 81
Paul.

914
01:58:26.250 --> 01:58:27.930
Peter Scherer: hold on a minute there we go.

915
01:58:29.040 --> 01:58:29.730
Peter Scherer: All right.

916

01:58:30.300 --> 01:58:41.430

W. Paul Alvarez: resolves the board of trustees hereby approves the
following management base salaries for fiscal year 2021 to 2022
paragraphs their police chief 180,281.

917

01:58:44.370 --> 01:58:58.020

W. Paul Alvarez: Definitely economy superintendent of Public Works 170
2687 mary's church treasurer hundred 67,612 Frederick morrissey
administrator hundred and 38,009 75.

918

01:58:58.560 --> 01:59:15.060

W. Paul Alvarez: Robert Hughes building inspector 120 5000 marine Reagan
administrative 117,000 594 at least shot deputy treasure 90,000 stephanie
trim Austin court clerk at 8285.

919



01:59:18.540 --> 01:59:23.820
W. Paul Alvarez: Tony Eric coordinator of senior citizen services
$78,045.

920
01:59:24.780 --> 01:59:25.590
Peter Scherer: Is there a second.

921
01:59:27.270 -=> 01:59:27.720
David Vinjamuri: Second.

922

01:59:28.710 --> 01:59:34.680

Peter Scherer: comments or questions these reflect increases that we
discussed in work session in executive.

923
01:59:38.100 --> 01:59:38.910
Peter Scherer: All in favor.

924
01:59:39.540 --> 01:59:45.780
Peter Scherer: Aye Aye motion approved at to Nicole, you get the big one.

925
01:59:46.350 --> 01:59:46.830
Nicole Asquith: mm hmm.

926

01:59:48.150 --> 01:59:52.140

Nicole Asquith: Whereas the village administrator presented a tentative
budget for the fiscal year.

927

01:59:52.650 --> 02:00:08.760

Nicole Asquith: 2021 2022 and whereas a public hearing was duly held on
April 12 2021 before the board of trustees now, therefore, be it resolved
at the village of pleasant those 2021 2022 fiscal year budget is adopted
this follows general fund expenditures.

928

02:00:10.260 —=> 02:00:29.430

Nicole Asquith: 16,000,540 $4,899 special assessments $7,738 omitted
taxes $5,031 village wide tax levy 11,000,880 5700 i'm sorry $460.

929

02:00:30.840 --> 02:00:51.840

Nicole Asquith: General fund non property tax revenues 4,107,000 $670
general fund appropriated fund balance 530 $9,000 assessed evaluation 121
million for 704,000 $736.

930
02:00:54.330 --> 02:01:00.090



Nicole Asquith: Why am I seeing is terrible tax rate per thousand dollars
assessed valuation is.

931

02:01:01.230 --> 02:01:19.440

Nicole Asquith: 97.658 to tax rate percent increase of point 89% and a
tax levy increase of 1.93% and the budget in detail is attached to the
resolution.

932
02:01:19.980 --> 02:01:20.940
Peter Scherer: There, a second.

933

02:01:21.600 --> 02:01:28.710

Peter Scherer: Second, so those who have watched over the last several
months have seen the evolution of this.

934

02:01:29.970 --> 02:01:38.640

Peter Scherer: A couple of things to be said, one is, I think, certainly,
all of us on the board, and all of us, the administration and I hope
everyone in the Community.

935

02:01:39.390 --> 02:01:51.600

Peter Scherer: feels good that we are able to proceed to the next year
coming out of this grim and difficult over a year, with a point eight 9%
less than 1% tax increase.

936

02:01:51.960 --> 02:01:59.610

Peter Scherer: that's but for all in a year when I think lots of folks
need as much relief, as they can get the second point I wanted to make is
that.

937

02:02:00.780 --> 02:02:07.950

Peter Scherer: Although not reflected in the formal record, we could
actually call this the honorary Barry Schwartz budget.

938
02:02:10.350 --> 02:02:11.160
Peter Scherer: Because.

939

02:02:12.720 --> 02:02:19.650

Peter Scherer: In case you hadn't noticed, she has had the temerity to
suggest that she's going to retire, and therefore we will not Dbe.

940
02:02:21.540 --> 02:02:22.290
Peter Scherer: Having her.



941

02:02:22.890 --> 02:02:34.710

Peter Scherer: When we adopt the next year budget, so I will have more to
say on that at some point, but thank you, Mary, thank you for the able
assistance over these many years, thank you haley Shah.

942

02:02:35.280 --> 02:02:51.000

Peter Scherer: delighted to have you on the finance team as deputy
treasure and and thanks to Eric and Maureen who have steered this ship as
well, and thanks to all of our department heads the only one present
right now with Jeff but shout out to you Jeff because you're the guy
here.

943
02:02:53.430 --> 02:02:55.320
Peter Scherer: comments or questions on the budget.

944
02:02:58.560 --> 02:03:00.540
Peter Scherer: we've asked them all, before all in favor.

945
02:03:01.470 --> 02:03:02.370
Nicole Asquith: Aye Aye.

946
02:03:02.790 --> 02:03:03.870
Peter Scherer: Motion approved.

947
02:03:05.880 --> 02:03:10.440
Peter Scherer: David number 83 having slow response to really come.

948

02:03:12.270 --> 02:03:25.800

David Vinjamuri: resolve the board of trustees hereby approves the refuse
rates from fiscal year 2021 2022 as follows, REACH condominium unit $360
and 50 cents of single family residence $400 and 73 cents.

949

02:03:26.430 --> 02:03:36.300

David Vinjamuri: Dual family residence $721 and 10 cents and a three
family residence $1,081 and 64 cents, with the schedule attach.

950
02:03:36.870 ——> 02:03:37.650
Peter Scherer: Is there a second.

951

02:03:38.370 ——> 02:03:42.180

Peter Scherer: Second, that reflects no change of the rates from last
year.



952
02:03:44.070 --> 02:03:45.870
Peter Scherer: All comments questions.

953
02:03:46.080 —-—> 02:03:46.350
That.

954
02:03:48.210 --> 02:03:51.810
Eric Morrissey: It is a slight slight increase in the refuse free.

955
02:03:52.650 --> 02:03:53.640
Eric Morrissey: One family.

956
02:03:53.700 --> 02:03:56.310
Eric Morrissey: residence, for example, goes up $1 45 cents.

957

02:03:58.320 --> 02:04:01.890

Peter Scherer: that's the lighting priests, thank you for correcting me
on that sure.

958
02:04:04.080 --> 02:04:05.010
Peter Scherer: Comments questions.

959
02:04:06.120 --> 02:04:07.920
Peter Scherer: All in favor Aye.

960

02:04:09.360 --> 02:04:13.050

Peter Scherer: Motion approved Michael I don't know why you notice, we
got.

961

02:04:15.840 --> 02:04:22.140

Michael Peppard: resolved at the board of trustees here by approves the
following water rates for the fiscal year 2021 2022.

962

02:04:24.240 --> 02:04:40.500

Michael Peppard: You for residents $64 and 74 cents per thousand cubic
feet non residents in a district $82 and 80 cents per thousand cubic feet
non residents $97 and 33 cents per 1000 cubic feet.

963

02:04:42.180 --> 02:04:51.360

Michael Peppard: Bulk sales at the residential rate plus nyc raw water
across the cottage school residential rate less the nyc raw water costs.



964
02:04:53.010 --> 02:04:57.870
Michael Peppard: The ready to serve quarterly charges Okay, here we go.

965
02:04:57.930 --> 02:04:59.370
Peter Scherer: Again, probably.

966

02:05:00.090 --> 02:05:03.030

Peter Scherer: refer to these generally and say as further stated in the
record to.

967
02:05:03.030 —-—> 02:05:05.460
Peter Scherer: avoid the storm of numbers that's fine.

968

02:05:05.970 --> 02:05:18.660

Michael Peppard: Okay um as further stated in the record the remedy serve
quarterly charges, the sprinkler system quarterly charges and charges for
types of unit dwellings.

969
02:05:19.950 --> 02:05:21.270
Peter Scherer: All right, is there a second.

970
02:05:22.290 --> 02:05:22.710
David Vinjamuri: Second.

971
02:05:24.210 --> 02:05:26.100
Peter Scherer: Eric no change in these right.

972
02:05:26.250 --> 02:05:28.800
Eric Morrissey: Change no change in the water right correct.

973
02:05:28.920 --> 02:05:30.840
Peter Scherer: All right, all in favor.

974
02:05:31.440 --> 02:05:37.350
Peter Scherer: Aye Aye motion approved at five back to you, Paul.

975
02:05:43.560 --> 02:05:43.890
W. Paul Alvarez: hey.

976
02:05:45.150 --> 02:05:50.310



W. Paul Alvarez: resolved at the board of trustees and according to the
village law authorizes the village treasure to levy on.

977
02:05:50.310 --> 02:05:53.880
W. Paul Alvarez: Paid water rents, to the 2021 2022 tax roll.

978
02:05:54.960 --> 02:05:55.710
Peter Scherer: Is there a second.

979
02:05:56.910 --> 02:05:57.360
Michael Peppard: Second.

980
02:05:58.920 --> 02:05:59.940
Peter Scherer: simply means that if.

981
02:06:00.030 --> 02:06:00.540
Mary Schwartz: If you get.

982
02:06:00.990 --> 02:06:02.340
Peter Scherer: too far behind in your water.

983
02:06:02.370 -=> 02:06:03.390
Peter Scherer: bill it gets.

984

02:06:05.070 --> 02:06:09.750

Peter Scherer: attached to the tax roll please keep up to date, possibly
can all in favor.

985
02:06:10.920 --> 02:06:11.580
Peter Scherer: Aye.

986
02:06:11.670 -=> 02:06:15.570
Peter Scherer: Motion approved Nicole six.

987

02:06:17.160 -=> 02:06:24.120

Nicole Asquith: Is all did the board of trustees here by authorizes the
America sign the text warrant for the fiscal fiscal year 2021 2022.

988
02:06:26.130 ——> 02:06:28.260
Peter Scherer: A is there a second.

989



02:06:29.070 ——=> 02:06:34.260
Peter Scherer: Second, so we should modify that title within the
resolution title.

990
02:06:34.710 --> 02:06:34.890
yeah.

991
02:06:36.240 --> 02:06:38.310
Peter Scherer: That should be 2021 2022.

992
02:06:40.290 --> 02:06:43.050
Peter Scherer: comments or questions call a favor.

993
02:06:43.590 -=> 02:06:44.610
Peter Scherer: I hi.

994
02:06:44.670 --> 02:06:47.400
Peter Scherer: hi approved David.

995

02:06:51.210 --> 02:06:58.440

David Vinjamuri: resolve the board of trustees here by approves the
master fee schedule with revisions as of October 26 2020 attached.

996
02:06:59.010 --> 02:06:59.670
Is there a second.

997
02:07:00.960 --> 02:07:01.350
Michael Peppard: Second.

998
02:07:02.010 --> 02:07:03.870
Peter Scherer: Derek you want to comment on changes.

999
02:07:05.400 --> 02:07:07.320
Eric Morrissey: The masterpiece schedule there there's.

1000

02:07:08.640 --> 02:07:13.320

Eric Morrissey: No change in the master feed schedule the last
adjustments were made months ago.

1001
02:07:14.490 --> 02:07:15.390
Eric Morrissey: A water connection.



1002
02:07:15.510 --> 02:07:17.580
Peter Scherer: So we're simply adapting it for the New Year.

1003

02:07:17.970 -=> 02:07:23.610

Noreen Regan: that's right yeah but it's but it's always best practice to
do it because our water rates are in the masterpiece schedule.

1004

02:07:24.810 --> 02:07:28.290

Noreen Regan: As a matter of practice always have it in the same agenda
when you dump a bunch of.

1005
02:07:28.650 -=> 02:07:30.840
Peter Scherer: makes sense, all in favor.

1006
02:07:31.950 --> 02:07:32.430
David Vinjamuri: Aye.

1007
02:07:32.520 --> 02:07:36.330
Peter Scherer: Aye motion approved at eight back to you, Michael.

1008

02:07:41.790 --> 02:07:52.890

Michael Peppard: resolved that the board of trustees hereby accepts the
municipal Sir separate storm sewer systems, Ms for annual report for the
reporting period ending march 9 2021.

1009

02:07:53.430 --> 02:08:04.620

Michael Peppard: As prepared by the superintendent public works with
public access, the report available on the village village website at
pleasantville dash ny.gov and attachments.

1010
02:08:05.580 --> 02:08:06.210
Their second.

1011
02:08:08.190 --> 02:08:08.550
Nicole Asquith: Okay.

1012

02:08:09.720 --> 02:08:27.210

Peter Scherer: So this is basically and Jeff will correct me if I get it
wrong at the State requirements that we be on the case to try to minimize
inflow and infiltration into the storm water system to protect against
other stuff ending up in the storm water system and.

1013



02:08:29.100 --> 02:08:34.530
Peter Scherer: Cross pollination from sanitary sewers or like I got that
right Jeff.

1014

02:08:35.220 --> 02:08:47.130

Jeff Econom: that's part of it, and then there's also with regards to
stormwater management any swift that from any developments which we we
have limited slips, but we have the two projects.

1015

02:08:47.820 --> 02:08:56.100

Jeff Econom: So we have to report, those in our annual cash base and
clean in the likes what we do it's a rather lengthy document.

1016
02:08:58.050 --> 02:09:00.060
Peter Scherer: That it is any comments or questions.

1017
02:09:02.100 --> 02:09:02.910
Peter Scherer: All in favor.

1018
02:09:03.750 --> 02:09:07.680
Peter Scherer: Aye Aye motion approved at nine back to you, Paul.

1019

02:09:10.110 --> 02:09:19.500

W. Paul Alvarez: resolved the board of trustees here right points Lisa
don't see as the title intermediate accounting clerk part time available
job title that's supposed to be Lisa.

1020
02:09:21.360 --> 02:09:22.020
W. Paul Alvarez: There right.

1021
02:09:23.640 --> 02:09:23.760
Nicole Asquith: You.

1022
02:09:23.940 --> 02:09:26.700
Noreen Regan: know her her legal name is Lisa.

1023
02:09:27.390 --> 02:09:28.620
W. Paul Alvarez: Oh gotcha okay.

1024
02:09:29.070 --> 02:09:30.900
W. Paul Alvarez: Is it those has a title intermediate.

1025



02:09:30.900 --> 02:09:36.330
W. Paul Alvarez: Account or part time available job title 187 effective
March.

1026

02:09:37.980 --> 02:09:50.460

W. Paul Alvarez: 99 2021 at the rate of $20 per hour set appointment is
subject to a progress toward promotion period and a minimum of 12 weeks
and can be extended to a maximum not to exceed 52 weeks.

1027
02:09:51.480 --> 02:09:52.140
Peter Scherer: Their second.

1028
02:09:53.820 --> 02:09:54.270
Nicole Asquith: Second.

1029

02:09:56.310 --> 02:10:15.600

Eric Morrissey: character sure, so we are the cheapest conducting a
search for a part time replacement for Lisa has been a long time for time
employee in the police department she's recently retired but it's coming
back one day per week for five hours, until we can bridge the gap in the
new hire.

1030

02:10:17.460 --> 02:10:26.160

Peter Scherer: All right, good news appreciate that we've we've dragged
around have a very short retirement at least one day a week all in favor.

1031
02:10:27.210 --> 02:10:27.510
Nicole Asquith: Aye.

1032
02:10:28.260 --> 02:10:31.440
Peter Scherer: Aye motion to approve Nicole number nine be.

1033

02:10:33.150 --> 02:10:45.360

Nicole Asquith: If it ever appears there we go resolve that the board of
trustees here by authorizes the deactivation of school crossing guard
Daniel Shay with effective last date worked march 13 2020.

1034
02:10:46.440 --> 02:10:47.100
Peter Scherer: Is there a second.

1035
02:10:49.770 --=> 02:10:50.550
Peter Scherer: Call all in favor.

1036



02:10:51.360 -—=> 02:10:52.500
W. Paul Alvarez: hi hi.

1037
02:10:53.850 --> 02:10:55.890

David Vinjamuri: petition, something you could do to a person.

1038
02:10:58.080 --> 02:11:02.580

Eric Morrissey: They they didn't submit a letter of resignation.

1039
02:11:02.580 --> 02:11:04.530

David Vinjamuri: So right right we talked about the songs.

1040
02:11:05.040 --> 02:11:09.540

Noreen Regan: And we are kept number wise with the county for number of

school crossing guard.

1041
02:11:10.260 --> 02:11:11.280
Noreen Regan: know, we need to.

1042
02:11:11.280 --> 02:11:13.380

Noreen Regan: free up those spots to have some more subs.

1043
02:11:14.130 --> 02:11:14.490
Okay.

1044
02:11:16.200 --> 02:11:21.000
Peter Scherer: All right, 91 David coming.

1045
02:11:22.080 ==> 02:11:23.340
Peter Scherer: alive on the screen real.

1046
02:11:24.720 --> 02:11:36.360

David Vinjamuri: there's all the board of trustees hereby accepted
donation amount of 2650 for summer camp scholarships from Ali Lisa

and Robin gundy.

1047
02:11:37.920 -==> 02:11:38.730
Peter Scherer: Is there a second.

1048
02:11:39.540 --> 02:11:40.410
Nicole Asquith: Second okay.

woods



1049

02:11:40.650 --> 02:11:47.940

Peter Scherer: So alley and Robin where the people that put together, I
think a gofundme campaign if I got that right David that's correct.

1050

02:11:47.970 --> 02:12:04.860

Peter Scherer: yeah so so this $2,650 reflects a contributions from a
bunch of folks who contributed to that, so thank you to Ali and to Robin
for having spearheaded that effort and produce this great support for
summer camp camp scholarships.

1051
02:12:05.940 --> 02:12:06.570
Peter Scherer: All in favor.

1052
02:12:07.290 --> 02:12:08.400
David Vinjamuri: Aye Aye.

1053
02:12:08.580 --> 02:12:09.180
Aye.

1054
02:12:11.250 --> 02:12:16.140
Peter Scherer: approved Michael 92 inching forward they're.

1055

02:12:17.100 --> 02:12:22.800

Michael Peppard: resolved at the board of trustees hereby approve the
Minutes of the regular meeting held on April 12 2021.

1056
02:12:23.970 —=> 02:12:24.720
Peter Scherer: Is their second.

1057
02:12:25.740 --> 02:12:26.190
Nicole Asquith: Second.

1058
02:12:29.640 --> 02:12:32.730
Peter Scherer: reminding folks a happy event was the hiring of.

1059

02:12:34.770 -=> 02:12:42.210

Peter Scherer: don't know Charles and Gustavo previous two new police
officers in the village pleasantville comments, a corrections on the
Minutes.

1060
02:12:43.680 —-—> 02:12:44.700
Peter Scherer: All in favor.



1061
02:12:45.780 --> 02:12:46.200
David Vinjamuri: Aye.

1062
02:12:46.380 --> 02:12:50.070
Peter Scherer: Aye motion approved back to you, Paul Alvarez.

1063

02:12:55.020 --> 02:13:00.840

W. Paul Alvarez: result resolve that the board of trustees gateway
approves the following budget amendments for fiscal year 2021.

1064
02:13:03.900 --> 02:13:06.570
W. Paul Alvarez: As listed below the budget transfers general one.

1065

02:13:07.770 ==> 02:13:21.420

W. Paul Alvarez: 2 million point from the contingent to the village whole
fuel natural gas, water fund 2 million at three going from a contingent
account to the water on allocated insurance $170.

1066

02:13:22.080 --> 02:13:35.040

W. Paul Alvarez: into account to the water transmission light paths
Internet and email for a total of $2,253 and the refuse fund $163 going
from contingent account.

1067

02:13:37.920 ==> 02:13:42.360

Peter Scherer: To the refuse and allocated insurance account is there a
second.

1068

02:13:44.010 --> 02:13:49.530

Peter Scherer: Second comments or questions as we square up these
accounts for the current fiscal year.

1069
02:13:50.910 --> 02:13:51.630
Peter Scherer: All in favor.

1070
02:13:52.470 --> 02:13:56.670
Peter Scherer: Aye Aye motion to approve Nicole 94.

1071

02:13:57.750 -=-> 02:14:12.030

Nicole Asquith: exalted the board of trustees here by approves the
abstract for payment of claims dated April 26 2021 for fiscal year ending
2021 covering check numbers 1000462100150.



1072

02:14:12.660 --> 02:14:36.300

Nicole Asquith: And the general fund 3300 and $7,571 and 52 cents in the
water fund $48,793 and 66 cents in the refuse refuse fund $29,063 and 52
cents for a total of 380 $5,428 and 70 cents.

1073
02:14:36.990 ——> 02:14:37.740
Peter Scherer: Is there a second.

1074

02:14:39.840 --> 02:14:45.420

Peter Scherer: As there's always the case, you can click into the payment
of claims and see every line item comments questions corrections.

1075
02:14:48.210 —--> 02:14:48.930
Peter Scherer: All in favor.

1076
02:14:49.440 --> 02:14:52.860
Peter Scherer: Aye Aye motion to approve David 95.

1077

02:14:54.330 --> 02:15:05.430

David Vinjamuri: resolve our trustees here by one Min of Raymond meaner,
to the title of quarter tend to drop code 0051 at the rate of $20 per
hour effective April 27 2021.

1078
02:15:06.150 —-—=> 02:15:06.960
Peter Scherer: Is there a second.

1079
02:15:08.550 --> 02:15:09.000
Nicole Asquith: Second.

1080
02:15:09.510 --> 02:15:10.650
Peter Scherer: Comments gquestions.

1081
02:15:11.760 --> 02:15:19.980
Peter Scherer: All in favor Aye Aye motion approved Michael 96.

1082

02:15:20.760 --> 02:15:28.770

Michael Peppard: resolved that the board of trustees here by authorizes
the village clerk to advertise for bids to purchase lights and supplies
for memorial Plaza.

1083
02:15:29.490 --> 02:15:30.120
Peter Scherer: Is their second.



1084
02:15:31.590 --> 02:15:32.010
David Vinjamuri: Second.

1085

02:15:32.730 -=> 02:15:39.660

Peter Scherer: So those are watched our work session last time or the
time before that will know that Jeff a condom has.

1086

02:15:41.430 --> 02:15:58.230

Peter Scherer: worked out design for the section of Memorial Plaza
between the gazebo and Bedford road that will reduce the width of the
median and set us up to have angled parking on the public side with.

1087

02:15:59.400 --> 02:16:09.930

Peter Scherer: Essentially, no change on the on the computer side and
Jeff has worked out plan to provide new condo and new lighting and we
seek to buy.

1088

02:16:10.380 --> 02:16:20.820

Peter Scherer: New light Poles, that would reflect the design that was
envisioned for the other end of the Plaza and the proposed civic space
that's what this is all about.

1089
02:16:21.360 --> 02:16:22.050
Nicole Asquith: sounds good.

1090
02:16:23.430 --> 02:16:25.650
Peter Scherer: If I got that fairly reported.

1091
02:16:26.790 --> 02:16:28.500
Jeff Econom: Yes, you do okay.

1092

02:16:29.610 --> 02:16:37.440

Peter Scherer: shout out to Jeff for his engineering CAD skills and all
around good help all in favor.

1093
02:16:38.100 --> 02:16:44.100
Peter Scherer: Aye motion to approve 97 he is back to you, Paul.

1094
02:16:52.770 —--=> 02:16:55.410
Peter Scherer: he's lost his last week last Paul.

1095



02:16:55.740 --> 02:16:56.100
Paul.

1096
02:16:58.500 -=-> 02:17:00.720
Peter Scherer: All right, to you, Nicole.

1097

02:17:00.990 --> 02:17:12.840

Nicole Asquith: All right, resolved at the board of trustees here by
authorizes the village clerk to advertise for fits to purchase a mean
green 74 inch TV commercial lawn mower Oh, this is a good one for me to
read.

1098
02:17:13.140 --> 02:17:13.620
Peter Scherer: let's go say.

1099
02:17:14.100 -=> 02:17:15.090
Peter Scherer: Is there's a.

1100
02:17:16.740 --> 02:17:17.040
Michael Peppard: Second.

1101

02:17:17.700 ==> 02:17:24.720

Peter Scherer: So there's been some discussion about replacing the more
and whether we can do it with an electric one or need to guess one.

1102

02:17:26.220 --> 02:17:30.840

Peter Scherer: Lots of opinions on all sides, but we're going to take a
shot at the electric one.

1103

02:17:31.170 --> 02:17:42.510

Nicole Asquith: Well, and shout out to sustainable West Chester because I
reached out to them and they're the ones that suggested this particular
brand which has the right size that the REC department that the parks
needed.

1104

02:17:43.140 --> 02:17:48.390

David Vinjamuri: I said I said he'd only take one if it was label, you
know brandon mean green.

1105
02:17:49.920 --> 02:17:51.720
Nicole Asquith: Well, you can't argue against that either.

1106
02:17:53.130 --> 02:17:54.180



Peter Scherer: All right, all in favor.

1107

02:17:54.570 --> 02:18:00.630

Peter Scherer: Aye Aye Aye back to Paul will go backwards, here we lost
you in an Internet hiccup you have 98.

1108
02:18:02.970 --> 02:18:04.710
W. Paul Alvarez: The work is done by Arthur.

1109
02:18:06.330 --> 02:18:08.430
W. Paul Alvarez: Ashe for replacing have to exist.

1110

02:18:09.570 --> 02:18:14.880

W. Paul Alvarez: In vc systems and walking freezer condensing units at
the Clinton streets in your sister.

1111
02:18:15.780 —--> 02:18:16.530
Peter Scherer: Is there a second.

1112
02:18:18.900 --> 02:18:22.350
Peter Scherer: Self explanatory I think comments questions.

1113
02:18:23.430 --=> 02:18:30.180
Peter Scherer: All in favor and hi David back in order and 99 to.

1114

02:18:31.920 --> 02:18:46.530

David Vinjamuri: resolve that Board of Trustees hear about versus the
village industry to sign the agreement on song to renew code resolution
June 20 June 1 2021 to may 31 2022 per fee of $4,781.

1115
02:18:47.850 ——> 02:18:48.480
Peter Scherer: There, a second.

1116
02:18:50.160 --> 02:18:50.640
Nicole Asquith: That good.

1117

02:18:51.420 --> 02:19:02.610

Peter Scherer: So just like insurance policy we hope not to need this,
but I think it's worth having co grid being a mechanism by which we can
reach out to folks in the Community by text by phone by email.

1118
02:19:04.410 --> 02:19:14.340



Peter Scherer: In the event of an emergency, we encourage you to sign up
at position why that govern the left hand column, you can sign up on your
own behalf, or if.

1119

02:19:15.090 --> 02:19:25.920

Peter Scherer: family members want to keep an eye on what's going on in
pleasantville in the potential emergency they can sign up on behalf of
their family member resident all in favor Aye.

1120
02:19:26.100 --> 02:19:31.560
Peter Scherer: Aye motion approved 100 Michael.

1121

02:19:35.520 --> 02:19:49.590

Michael Peppard: resolved at the board of trustees here by authorizes the
village administrator to sign the agreement with BF J planning to conduct

an analysis of manville road bed road campus drive properties for a fee
of $7,500.

1122
02:19:50.580 --> 02:19:51.480
Peter Scherer: Is their second.

1123
02:19:51.960 -=-> 02:19:52.380
Peter Scherer: Second.

1124

02:19:53.130 --> 02:20:01.770

Peter Scherer: yep js is the planning firm we've used for a number of
significant figures, including our master plan, update and this will give
us a.

1125
02:20:02.910 --> 02:20:03.630
Peter Scherer: sense of.

1126

02:20:04.770 --> 02:20:07.800

Peter Scherer: The lay of the land, so to speak, in the old village all
in favor.

1127
02:20:08.370 ==> 02:20:09.360
Peter Scherer: Aye Aye.

1128
02:20:09.780 --> 02:20:12.900
Peter Scherer: Motion approved back to you, Paul one on one.

1129
02:20:18.480 --> 02:20:31.560



W. Paul Alvarez: Whereas resolution 2021 consider the adapt to the local
law to 2021 which one passage some local Ria anyone parking on Cooley
Street.

1130

02:20:32.190 --> 02:20:50.370

W. Paul Alvarez: Whereas introductory local law to have 2021 has been
introduced to amend chapter 173 Article seven, Section 6060 of the
quarter the village of puzzle concerning partner who is tree and whereas
hearing concerning introductory law local to have.

1131

02:20:51.630 --> 02:21:02.250

W. Paul Alvarez: All the clothes 26 2021 now therefore be resolved before
trustees of the village puzzle here by adopts local law degree of 2021.

1132
02:21:03.390 --> 02:21:04.080
Peter Scherer: There, a second.

1133
02:21:05.130 —-—=> 02:21:07.800
Peter Scherer: Second, so this local three or two.

1134

02:21:08.700 --> 02:21:16.770

Eric Morrissey: It is introductory local have to but introductory it's
local or three for that, for the year.

1135
02:21:17.310 ==> 02:21:17.790
Peter Scherer: Okay.

1136
02:21:18.330 -=-> 02:21:20.970
Eric Morrissey: yeah we did tax CAP and irvington.

1137

02:21:22.620 --> 02:21:29.730

Peter Scherer: uh huh okay comments questions, this is the exciting a
matter between the art of wine and subway.

1138
02:21:30.210 --=> 02:21:31.200
Peter Scherer: All in favor.

1139
02:21:31.710 --> 02:21:34.110
Peter Scherer: Aye Aye motion approved.

1140

02:21:35.130 --> 02:21:41.550

Peter Scherer: We have two items added to the agenda late breaking one of
them is one or two and Nicole.



1141

02:21:42.330 --> 02:21:58.050

Nicole Asquith: resolved that the board of trustees here by approves the
request from Sarah and calling Higgins 107 sorrows lane to hold a block
party in there by close Congress street between sorrows lane and pleasant
avenue on Saturday may 22 2021 from 2pm to 9pm.

1142
02:21:59.610 --> 02:22:01.470
Nicole Asquith: Their second sign of optimism.

1143
02:22:03.570 ==> 02:22:04.290
Peter Scherer: Is there a second.

1144
02:22:06.660 --=> 02:22:07.260
Peter Scherer: All in favor.

1145
02:22:08.040 --> 02:22:08.910
David Vinjamuri: Aye Aye.

1146
02:22:09.000 --> 02:22:11.100
Peter Scherer: Aye motion approved.

1147
02:22:12.390 --> 02:22:17.700
Peter Scherer: And then the last of our agenda items David 103.

1148

02:22:18.780 --> 02:22:25.170

David Vinjamuri: is on the board of trustees here by approval request to
close the entire parking lot more positive for the pleasantville farmers
market.

1149

02:22:25.470 --> 02:22:41.370

David Vinjamuri: And pleasantville garden clubs annual plan sale
operations on Saturday may 2021 from 12pm to 2pm further resolved police
departments here right off where I suppose no parking signs and to all
vehicles in violation of this temporary parking restriction.

1150
02:22:42.330 —-—=> 02:22:43.020
Peter Scherer: Is there a second.

1151
02:22:44.400 --> 02:22:46.500
Peter Scherer: Okay, so the issue here is that.

1152



02:22:47.730 -=-> 02:22:55.920

Peter Scherer: once a year in the spring, when the garden club has the
annual plant sale, which is a very popular event it coincides with the
farm market there's some synergy between the two, but.

1153

02:22:56.520 --> 02:23:14.190

Peter Scherer: Also, some extra crowds of the point of this is to avoid
overnight parking so that, on the computer side the farm market in garden
club will have control of that locker for their own customers that right
Eric.

1154
02:23:14.460 -=-> 02:23:15.060
Correct.

1155
02:23:16.200 --> 02:23:17.130
Peter Scherer: Comments gquestions.

1156
02:23:21.150 -=> 02:23:21.900
Peter Scherer: All in favor.

1157
02:23:22.950 --> 02:23:23.220
Nicole Asquith: Aye.

1158
02:23:23.550 --> 02:23:24.000
Aye.

1159
02:23:25.020 --> 02:23:27.300
Peter Scherer: we've gotten our way through a long list of resolutions.

1160
02:23:28.620 ==> 02:23:29.970
Peter Scherer: Our next effort.

1161
02:23:31.050 —-—> 02:23:31.560
Peter Scherer: Is.

1162

02:23:32.670 --> 02:23:38.370

Peter Scherer: Can I have a motion to leave the regular session going to
an executive session on matters of personnel.

1163
02:23:39.690 --> 02:23:40.170
David Vinjamuri: them.

1164



02:23:41.250 —=> 02:23:42.060
Peter Scherer: Is there a second.

1165
02:23:42.780 —--> 02:23:43.260
Second.

1166
02:23:44.670 —==> 02:23:45.660
Peter Scherer: All in favor.

1167
02:23:46.650 --> 02:23:47.370
Nicole Asquith: Aye Aye.

1168

02:23:47.490 --> 02:24:04.980

Peter Scherer: Aye motion to approve Thank you all, if For those of you
who stuck with us, or those who watch later and PC TV 76 dot org as
reported our next work session radio me is the second Monday in May,
which is Monday may 10.

1169
02:24:06.360 -=> 02:24:07.680
Peter Scherer: Thank you all for the.

1170

02:24:09.840 --> 02:24:14.010

Peter Scherer: successful conclusion of the budget season, and thank you,
Mary for.

1171

02:24:14.220 --> 02:24:19.230

Peter Scherer: For your good work on this and over how many is it 16
years.

1172
02:24:19.860 --> 02:24:23.580
Mary Schwartz: yeah coming up on 17 if I were staying till August yeah.

1173
02:24:25.050 —-=> 02:24:25.770
Peter Scherer: Well, you could.

1174

02:24:28.500 --> 02:24:32.970

Peter Scherer: share with me the possibility that she might swim with
hammerhead sharks, which is.

1175

02:24:33.510 --> 02:24:38.460

Peter Scherer: One of those things that we're happy to have our retirees
do, but not our employees.



1176
02:24:39.690 --> 02:24:40.500
David Vinjamuri: it's like a you from.

1177
02:24:41.070 ==> 02:24:42.690
working for other governments.

1178

02:24:44.400 --> 02:24:50.790

Peter Scherer: All right, good night all thank you board members sign in
Eric did you send the.

1179
02:24:50.910 --> 02:24:52.830
Eric Morrissey: I did, I sent it a couple minutes ago.

1180

02:24:53.310 --> 02:24:58.530

Peter Scherer: Okay, great so check your email for the login for the
executive session Thank you all and good night.

1181
02:24:59.310 --> 02:25:00.270
Peter Scherer: And I will be.

1182
02:25:01.650 --> 02:25:02.880
Nicole Asquith: I sisters.



